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This study examines the psychology and social factors influencing 

teachers' job involvement and teaching efficiency, recognizing the 

critical role educators play in shaping students' academic and personal 

growth. Grounded in psychological theories of motivation, personality, 

and social dynamics, the research explores how intrinsic and extrinsic 

factors impact teachers' commitment to their work and their ability to 

deliver effective instruction. Key psychological factors, such as self-

efficacy, job satisfaction, emotional resilience, and perceived 

autonomy, are analyzed alongside social influences, including 

organizational culture, peer relationships, administrative support, and 

societal perceptions of the teaching profession. The findings suggest 

that teachers with higher levels of job involvement—characterized by a 

strong alignment between personal goals and professional 

responsibilities—demonstrate greater teaching efficiency. Social 

support networks and positive institutional climates emerge as 

significant moderators, enhancing teachers' psychological well-being 

and reducing burnout. Practical implications emphasize the need for 

policies and interventions that foster supportive work environments, 

professional development opportunities, and recognition of teachers' 

contributions to education. This study contributes to the broader 
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understanding of how psychological and social factors intersect to 

influence teachers ’professional effectiveness and overall educational 

outcomes. 

DOI : https://doi.org/10.5281/zenodo.14852696 

 

Introduction 

Teachers play a pivotal role in shaping the intellectual, social, and emotional development of students, 

making their professional effectiveness critical to the success of educational systems. However, their job 

involvement and teaching efficiency are influenced by a complex interplay of psychological and social 

factors. Job involvement, defined as the degree of psychological identification with one’s work, is 

essential for fostering a strong sense of purpose and commitment among teachers. Similarly, teaching 

efficiency, which refers to a teacher’s ability to effectively engage students and achieve desired learning 

outcomes, is directly impacted by their mental well-being and workplace environment. 

Psychological factors such as self-efficacy, job satisfaction, motivation, and emotional resilience have 

been widely recognized as crucial determinants of teachers ’professional engagement. Teachers who feel 

confident in their abilities and derive satisfaction from their work are more likely to invest time and 

energy in their roles, leading to higher levels of job involvement and improved teaching outcomes. 

Conversely, stress, burnout, and lack of work-life balance can hinder performance and reduce 

commitment. 

At the same time, social factors such as organizational culture, administrative support, peer 

relationships, and societal perceptions of the teaching profession play a vital role in shaping the work 

environment for educators. Supportive institutional structures, positive interactions with colleagues, and 

recognition of their contributions can significantly enhance teachers' job satisfaction and reduce the risk 

of burnout. 

Despite the growing recognition of these influences, the interrelationship between psychological and 

social factors and their collective impact on teachers ’job involvement and teaching efficiency remains 

underexplored. This study aims to address this gap by analyzing these factors comprehensively, offering 

insights into how they interact to influence teacher performance. By understanding these dynamics, 

https://doi.org/
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educational institutions can implement targeted interventions to enhance teacher well-being, foster job 

involvement, and improve overall teaching quality. 

Definitions 

1. Job Involvement: Job involvement refers to the degree of psychological identification a teacher 

has with their work, reflecting the importance of their role in their self-concept. It indicates the 

level of dedication, engagement, and commitment a teacher demonstrates toward their 

professional responsibilities.  

2. Teaching Efficiency: Teaching efficiency is the ability of a teacher to effectively deliver 

educational content, engage students, and achieve desired learning outcomes. It encompasses 

aspects such as instructional clarity, classroom management, and the ability to adapt teaching 

methods to diverse student needs.  

3. Psychological Factors: Psychological factors are internal mental and emotional attributes that 

influence a teacher’s thoughts, attitudes, and behaviors. These include self-efficacy, job 

satisfaction, motivation, emotional resilience, and the ability to manage stress or maintain a 

work-life balance.  

4. Social Factors: Social factors are external elements in a teacher’s environment that influence 

their professional experience and performance. These include organizational culture, peer 

relationships, administrative support, societal perceptions of the teaching profession, and 

involvement of parents or the community. 

Types of Job Involvement 

Job involvement can be categorized into various types based on the nature of employees' psychological 

connection with their work. For teachers, these types reflect different dimensions of their engagement 

and commitment to their professional roles: 

1. Intrinsic Job Involvement: This type of involvement arises from an internal motivation or personal 

passion for teaching. Teachers with high intrinsic involvement find joy and satisfaction in their work and 

view it as a meaningful and fulfilling part of their lives.  
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2. Extrinsic Job Involvement 

In this type, job involvement is driven by external factors, such as financial rewards, job security, 

promotions, or recognition. Teachers with extrinsic involvement may focus on meeting institutional 

goals or achieving tangible benefits tied to their performance. 

3. Cognitive Job Involvement: This reflects the extent to which a teacher’s thoughts and mental focus 

are devoted to their job. Teachers with high cognitive involvement frequently think about their teaching 

strategies, lesson plans, and ways to improve student outcomes, even outside working hours. 

4. Affective Job Involvement:Affective involvement relates to the emotional attachment a teacher has to 

their job. Teachers with strong affective involvement experience positive emotions and a sense of pride 

in their work, which enhances their engagement and performance.  

5. Behavioral Job Involvement 

This type refers to the observable actions and behaviors that indicate a teacher’s commitment to their 

role. Examples include staying late to prepare lessons, participating in extracurricular activities, and 

continuously improving teaching methods through professional development. 

6. Role-Based Job Involvement: This type focuses on how deeply a teacher identifies with their 

professional role. Teachers with high role-based involvement integrate their identity with their teaching 

responsibilities, often prioritizing their job over other aspects of life. 

Review of Literature: 

Job Involvement 

Lodahl and Kejner (1965) conceptualized job involvement as the degree to which individuals identify 

with their work. Subsequent research highlighted its significance in shaping employee commitment and 

productivity (Kanungo, 1982). In the context of teaching, Singh and Billingsley (1998) found that 

teachers with high job involvement 

demonstrated greater resilience, reduced absenteeism, and stronger alignment with institutional goals. 

Kahn (1990) introduced the concept of "engagement" as a complementary construct, emphasizing the 

role of psychological meaningfulness, safety, and availability in fostering job involvement. For teachers, 
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these aspects translate into supportive work environments, manageable workloads, and opportunities for 

professional growth. Teaching Efficiency 

Teaching efficiency is influenced by both individual competencies and environmental factors. Medley 

and Shannon (1994) identified key components of teaching efficiency, including instructional clarity, 

classroom management, and the ability to adapt to student needs. Moreover, Skaalvik and Skaalvik 

(2010) established a strong correlation between teachers' self-efficacy and their teaching effectiveness, 

suggesting that belief in one's abilities significantly impacts student outcomes. 

Research by Stronge (2007) emphasized the multifaceted nature of teaching efficiency, noting that both 

cognitive and affective skills contribute to creating a positive and productive learning environment. 

Effective teachers were found to possess high levels of adaptability, creativity, and a commitment to 

lifelong learning. 

Psychological Factors 

Deci and Ryan’s (1985) Self-Determination Theory underscores the importance of intrinsic motivation 

and autonomy in fostering job involvement. Teachers who experience a sense of control over their work 

environment are more likely to engage deeply with their roles. Similarly, Maslach et al. (2001) 

highlighted the detrimental effects of burnout on teaching efficiency, linking emotional exhaustion to 

decreased job satisfaction and performance. 

Other studies have examined the role of emotional intelligence in managing classroom challenges. 

Goleman (1995) argued that emotionally resilient teachers are better equipped to navigate the 

complexities of their profession, leading to enhanced teaching efficiency. 

Social Factors 

The influence of social factors, such as organizational culture and peer support, has been widely 

documented. Deal and Peterson (1999) identified positive school cultures as critical to fostering job 

involvement and improving teacher performance. Collaborative and inclusive environments enable 

teachers to share ideas, seek mentorship, and build a sense of belonging. 

Administrative support also plays a vital role. Tschannen-Moran and Hoy (2001) emphasized that 

supportive leadership positively impacts teachers' self-efficacy, morale, and job satisfaction. 

Furthermore, societal perceptions of the teaching profession influence teachers' motivation and 

engagement. Research by Hargreaves and Fullan (2012) highlights the need for policies that enhance the 

public image of teaching and provide adequate resources for professional development. 
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Integration of Psychological and Social Factors 

Recent studies emphasize the interaction between psychological and social factors. For instance, Klassen 

et al. (2013) found that teachers ’self-efficacy is not only an individual trait but is also shaped by the 

support and feedback received from colleagues and administrators. Similarly, work-life balance has been 

shown to mediate the relationship between job involvement and teaching efficiency, as noted by 

Kyriacou (2001). 

 

Characteristics of Psychological and Social Factors Affecting Teachers' Job Involvement Psychological 

Factors 

1. Intrinsic Motivation: Teachers with strong intrinsic motivation are driven by a passion for teaching 

and a commitment to fostering student growth. This enhances their dedication and engagement in their 

roles.  

2. Self-Efficacy: The belief in one’s ability to effectively perform teaching tasks significantly impacts 

teachers' confidence and persistence, influencing their involvement in challenging situations. 

3. Emotional Resilience:Teachers who can manage stress, adapt to challenges, and maintain emotional 

stability are better equipped to stay involved in their jobs despite external pressures.  

4. Job Satisfaction: 

Satisfaction with work conditions, recognition, and alignment of personal goals with professional roles 

increases teachers ’engagement and decreases attrition rates. 

5. Work-Life Balance:The ability to balance professional and personal responsibilities ensures sustained 

involvement by reducing burnout and promoting well-being.  

6. Burnout Susceptibility: 

Chronic stress or emotional exhaustion can diminish job involvement and teaching efficiency, 

highlighting the need for support systems and stress management strategies. 

7. Sense of Autonomy: Teachers who have the freedom to make decisions about classroom management 
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and curriculum design feel a stronger connection to their roles. 

Conclusion 

Teachers ’job involvement and teaching efficiency are shaped by a combination of psychological and 

social factors that influence their motivation, well-being, and professional commitment. Psychological 

factors such as intrinsic motivation, self- efficacy, emotional resilience, job satisfaction, and work-life 

balance are crucial for fostering a deep connection to their roles. Simultaneously, social factors, 

including organizational culture, administrative support, peer relationships, and societal perceptions, 

provide the external framework that sustains and enhances this involvement. 

The interaction between these factors highlights the need for a holistic approach to improving teachers ’

professional experiences. Schools and policymakers must prioritize creating supportive work 

environments, promoting emotional and professional well- being, and recognizing the societal 

importance of the teaching profession. By addressing these key areas, educators can be empowered to 

achieve greater job involvement and teaching efficiency, ultimately contributing to improved student 

outcomes and the overall quality of education. 

Investing in teachers ’psychological and social needs is not merely a professional necessity but a 

strategic imperative for advancing the goals of education systems worldwide. 
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