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 The present research paper is about the interplay between Swami 

Vivekananda's educational philosophy, Ignited India — Uplifted 

Bharat and NEP 2020 of India through SWOT (Strengths, Weaknesses, 

Opportunities, Threats) analysis and their universality for reforms in 

education. The notion of educational advancement envisioned by 

Vivekananda is in line with NEP 2020 — holistic, value-based, 

inclusive and broad based multi-disciplinary education that puts equal 

stress on character building and equity. This paper discusses the 

importance of combining traditional wisdom and contemporary rule in 

dealing with longstanding global educational problems such as rote 

learning, inequity, and values dilution. The study places the Indian 

experience in the global arena and proves that there lies a plausible 

roadmap for educational metamorphosis which NEP 2020 and 

Vivekananda's message together can construct with pliability. The 

paper closes by providing a set of actionable recommendations for how 

curriculum innovation, teacher empowerment, assessment reform and 

global collaboration may combine into comprehensive all-compass 

directions for educational transformation across the planet. 

Keywords: 

Swami Vivekananda, NEP 

2020, Holistic Education, 

Character Building, SWOT 

Analysis, Value-Based 

Education, Global 

Educational Reform 

 

 

 

 

 



         The Academic                                                                                   Volume 3 | Issue 8 | August 2025 

Prakash Chandra Kasera                                                                                                               Page | 234 

Introduction 

Technology, culture and holistic education… the trio of powerful voices in transitioning global 

education landscape as it stands at a crossroad rearranging itself into new edifice that aims to reconcile 

between technological strides and cultural roots embracing its learners into holistic frameworks. India’s 

National Education Policy (NEP) 2020 then, is a landmark reform setting out to birth a new dawn of 

multi-discipline-based education, inclusivity and values-based education. Yet, the search for a purposeful 

transformation of education is no less in India than beyond; it seeks to fulfil wider universal needs for a 

system that enhances traits of intelligence, along with those of character and creativity and social 

fulfilment. 

Swami Vivekananda is frequently regarded as a visionary who was well ahead of his time. He 

wasn't referring to learning information or acing tests when he talked about education. For him, it was 

about "man-making," or moulding the full individual. He believed that education needed to address the 

body, mind, and spirit all at once (Sarkar, 2015; Teachings and philosophy of Swami Vivekananda, 

2025). He also thought that freedom comes from real learning. Perhaps most significantly, it helps 

individuals develop a sense of ethical and spiritual power while also releasing them from ignorance and 

boosting their self-confidence (Sarkar, 2015; Raj, n.d.; Teachings and philosophy of Swami 

Vivekananda, 2025). 

His Vedanta-based philosophy emphasises the value of character development, independence, and 

service to humanity while promoting the expression of each person's innate perfection (Sarkar, 2015; 

Deb, n.d.; Raj, n.d.). The goals of NEP 2020 strongly reflect Vivekananda's educational principles, which 

are based on self-education, respect for the learner's individuality, and the fusion of spiritual and practical 

knowledge (Chakma, 2023; Bhat, 2016; Roy, 2021). According to these frameworks, education should be 

inclusive, value-based, and individualised while simultaneously fostering social cohesion and the 

advancement of the country (Deb, n.d.; Bhat, 2016; Roy, 2021). 

 Through a SWOT (Strengths, Weaknesses, Opportunities, Threats) study of Swami 

Vivekananda's educational philosophy and NEP 2020, this research aims to connect tradition and 

modernity. The study intends to show how the combination of ancient wisdom and modern policy might 

inform educational reform globally by placing this analysis within a universal framework. By doing this, 

it responds to the urgent query: How can the fusion of contemporary policy frameworks with holistic, 

value-based educational principles be used as a template for universal educational reform? 
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Review of the Literature  

1. The Educational Philosophy of Swami Vivekananda 

The foundation of Swami Vivekananda's educational philosophy is the conviction that 

education should foster the full person, including their mental, spiritual, and physical aspects 

(Rakshit, 2023; Karmakar, 2023; Kumar, 2019).   

He maintained that learning should not be limited to the acquisition of information but 

should instead cultivate character, self-confidence, and social responsibility. He claimed that the 

ultimate goal of education is the realisation of the perfection already present in man (Rakshit, 

2023; Karmakar, 2023; Kumar, 2019).  

Based on Vedanta, Vivekananda's worldview promotes a synthesis of science and spirituality in 

education by highlighting the interconnectedness of spirit and matter (Bhat, 2016; Karmakar, 

2023; Mukherjee, 2024). 

 Important principles consist of: 

 Holistic Development: To foster individual and community well-being, education should 

incorporate intellectual, physical, and spiritual development (Rakshit, 2023; Karmakar, 2023; 

Kumar, 2019). "Education is the manifestation of the perfection already in man," according to 

Vivekananda (VivekaVani, 2017). 

  Character Development: It's crucial to foster qualities like compassion, independence, and 

honesty. Students look up to teachers as role models whose morals have a big impact on them 

(Rakshit, 2023; Karmakar, 2023). According to Vivekananda, "We want education that helps 

people develop their character, strengthen their minds, broaden their intellect, and become self-

sufficient" (Tapariya, 2020). 
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 Self-Education and Individualisation: Education should accept individual differences and 

promote self-learning by guiding and awakening each learner's intrinsic potential (Karmakar, 

2023; Chakroborthy et al., 2018).  "Knowledge is inherent within the individual himself," claimed 

Vivekananda.  The person learns this information from personal experience.  Everyone is 

inherently perfect.  Education's purpose is to help people become flawless (Bhat, 2016). 

 Experiential and Practical Learning: Vivekananda promoted learning that is active, applicable, 

and relevant to everyday life in contrast to rote memorisation (Rakshit, 2023; Mukherjee, 2024; 

Kumar, 2019).  Swamiji's own words, "Education is not the amount of information that is put into 

your brain and runs riot there, undigested, all your life," are summed up in the remark.  (RKMVU) 

 Inclusivity and Social Reform: In order to make education accessible and relevant for everyone, 

he promoted women's education, mass education, and the use of the mother tongue as a medium 

of teaching (Mukherjee, 2024).  "Education must come to the poor boy if he is unable to attend."  

Swami Vivekananda (VIF). 

 Value Integration: Moral and ethical education is thought to be inextricably linked to intellectual 

growth, with the goal of creating citizens who are responsible and caring (Bhat, 2016; Rakshit, 

2023; Kumar, 2019).  "I consider every man to be a traitor who, having received an education at 

their expense, shows no regard for the millions who suffer from hunger and ignorance."  Swami 

Vivekananda (VivekaVani, 2011). 

Vivekananda's theories have impacted Indian education, but they have also gained traction in 

international debates over holistic and values-based education (Kumar, 2019). 

2. NEP 2020, the National Education Policy 

In many respects, NEP 2020 is in line with Vivekananda's vision and marks a dramatic change in India's 

educational system. In contrast to strict silos, the policy promotes the following:  

 Multidisciplinary and Holistic Education: Promotes the integration of arts, sciences, and 

vocational disciplines (Rakshit, 2023; Karmakar, 2023). 

 Value-based and Experiential learning: In keeping with Vivekananda's emphasis on practical 

education, value-based and experiential learning emphasises ethics, critical thinking, and the 

application of information in the real world (Karmakar, 2023). 
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 Equity and Inclusion: Reflects Vivekananda's support for inclusive education by placing a high 

priority on regional language usage and access for under-represented populations (Karmakar, 

2023). 

 Teacher Empowerment: Encourages ongoing professional development and acknowledges the 

critical role teachers play in forming students' values and character (Rakshit, 2023; Karmakar, 

2023). 

 Reforms to Assessment: aims to promote creativity and problem-solving skills by moving away 

from rote learning and towards competency-based evaluation (Karmakar, 2023).  

3. Current Issues in Education 

Despite these forward-thinking frameworks, there are still issues facing modern education worldwide:  

 Exam-Centric and Rote Learning Systems: Vivekananda has criticised the fact that many 

systems still place more emphasis on memorisation than comprehension and critical thinking 

(Rakshit, 2023; Mukherjee, 2024; Kumar, 2019).  

 The deterioration of values: Concern over education's lack of moral and ethical foundation, 

which contributes to young people's social and emotional problems, is developing (Kumar, 2019). 

 Access and Inequity: In India and around the world, gender gaps, digital barriers, and 

socioeconomic inequalities restrict the impact and reach of education (Rakshit, 2023; Kumar, 

2019). 

 Readiness of Teachers: The implementation of these ideas in classrooms is hampered by the fact 

that many educators lack training in holistic and value-based pedagogies (Rakshit, 2023; 

Karmakar, 2023). 

 Combining Modernity and Tradition:  It is still difficult to strike a balance between scientific 

and technical growth and cultural legacy (Karmakar, 2023; Kumar, 2019). 

4. Significance and Impact 

Together, Vivekananda's educational philosophy and NEP 2020 provide a framework for tackling these 

issues by promoting inclusive, value-driven, and comprehensive education (Rakshit, 2023; Karmakar, 

2023; Kumar, 2019).  Their confluence is becoming more widely acknowledged as a model for education 

systems around the world that aim to develop well-rounded, moral, and socially conscious people rather 

than just focussing on academic success in India (Kumar, 2019). 
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 Vivekananda is still a source of inspiration for educators and students worldwide because of his 

comprehensive and all-encompassing approach to education. A fundamental component of his guiding 

principles is the significance of fostering the whole person—body, mind, and spirit—rather than just the 

intellect (Kumar, 2019).  

This examination of the literature lays the theoretical groundwork for a SWOT analysis of how 

NEP 2020 and Vivekananda's principles might guide universal educational change. 

Methodology  

The SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis framework, which is widely 

acknowledged as an efficient strategic planning tool for educational assessment and reform (Chhajera, 

n.d.; Naik & Shinde, 2021; Aithal & Kumar, 2015), serves as the foundation for the qualitative research 

design used in this study. In the framework of universal educational reform, the SWOC approach allows 

for a systematic assessment of both external (opportunities and challenges) and internal (strengths and 

weaknesses) factors, offering a thorough grasp of how well Swami Vivekananda's educational 

philosophy and India's NEP 2020 align (Chhajera, n.d.; Naik & Shinde, 2021; FAO, n.d.). 

Sources of Data  

The analysis uses a variety of secondary sources, such as:  

 NEP 2020 policy papers  

 Swami Vivekananda's published works and speeches  

 Books, papers, and peer-reviewed scholarly works on educational philosophy, holistic education, 

and worldwide educational trends  

 Current studies and analyses on NEP 2020 deployment and its worldwide effects 

Procedure for SWOC Analysis 

1. Application of the Framework: Vivekananda's principles and NEP 2020's intrinsic strengths, 

limitations, possibilities, and problems were methodically identified and categorised using the 

SWOT analysis (Chhajera, n.d.; FAO, n.d.). 

2. Data Organisation: The four SWOT dimensions were used to group important themes and 

elements that were taken from the literature and policy papers.  This involved charting the points 

where classical thought and contemporary politics diverged and overlapped. 
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3. Collaborative Synthesis: To ensure relevance outside of the Indian context, insights were 

combined to highlight universal elements of educational values and policy (Chhajera, n.d.; FAO, 

n.d.).  To guarantee a thorough and impartial study, the procedure included thematic classification 

and iterative evaluation. 

4. Validation: To make sure the analysis was reliable and transferable, the results were compared to 

recent case studies and worldwide comparative literature (Naik & Shinde, 2021; Aithal & Kumar, 

2015). 

The goal of this methodology is to inform universal educational reform by offering a clear and 

reproducible way to evaluate the possibility of combining traditional educational philosophies with 

modern policy frameworks (Chhajera, n.d.; Naik & Shinde, 2021; FAO, n.d.). 

SWOT analysis 

 

For assessing the internal and external elements that affect the efficacy of educational 

philosophies and policies, a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis offers a 

systematic framework (Chhajera, n.d.; Akhtar, n.d.; Aithal & Kumar, 2015).  The SWOT analysis is 

structured in this way to tie Swami Vivekananda's principles to NEP 2020 for universal educational 

reform: 

 Strengths 

 A Value-Based and Holistic Approach: NEP 2020 and Vivekananda's philosophy both place a 

strong emphasis on students' intellectual, physical, moral, and spiritual growth, which is in line 

with international demands for education that develops the full person (Naik & Shinde, 2021). 
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 Equity and Inclusivity: Both frameworks reflect a progressive vision for education, with a 

primary commitment to social justice, universal access, and the empowerment of marginalised 

communities (Naik & Shinde, 2021).  

 Practical and Experience-Based Learning:  Education is positioned as a tool for real-world 

problem-solving and creativity by rejecting rote memorisation in favour of immersive, skill-based, 

and contextually relevant learning (Naik & Shinde, 2021). 

 Teachers Empowerment: Both emphasise how important instructors are in helping students 

improve their character and knowledge, and they both support teachers' ongoing professional 

growth and moral leadership (Naik & Shinde, 2021; Aithal & Kumar, 2015). 

 

 Weaknesses  

 Implementation Defects: It is still very difficult to translate philosophical principles and policy 

directions into classroom practice, frequently because there aren't enough resources or clear 

operational strategies in place (Naik & Shinde, 2021; Aithal & Kumar, 2015).  

 The readiness of teachers: The use of holistic and value-based pedagogies in regular instruction 

may be hampered by the fact that many teachers lack sufficient training in these areas (Naik & 

Shinde, 2021). 

 Assessment Restrictions:  Academic accomplishment is the primary focus of current assessment 

methods, which are frequently ill-equipped to gauge improvement in values, ethics, and life skills 

(Naik & Shinde, 2021). 

 Philosophical Abstraction: Although inspirational, Vivekananda's moral and spiritual principles 

could be seen as impersonal or challenging to modify in a variety of secular educational settings 

without clear rules (Naik & Shinde, 2021; Aithal & Kumar, 2015). 

 Opportunities  

 Learning Innovation:  With inspiration from Vivekananda's teachings and the framework of 

NEP 2020, there is a great deal of opportunity for creating and implementing curriculum modules 

that incorporate holistic and value-based education (Naik & Shinde, 2021). 

 International Educational Discussion: India has the chance to contribute to international 

debates on educational reform by providing a model that other countries can use thanks to the 

fusion of tradition and modernity (Naik & Shinde, 2021). 
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 Capacity building and teacher training:  Teachers can be empowered and educational 

outcomes can be improved globally by investing in professional development that emphasises 

holistic and ethical education (Naik & Shinde, 2021). 

 Service and Community Learning:  Social responsibility and global citizenship can be 

promoted by making service learning and community involvement official educational 

components (Naik & Shinde, 2021). 

 Threats 

 Contextual and Cultural Adaptation: It takes considerable preparation and tact to adapt 

universal principles and holistic educational approaches to various cultural, linguistic, and 

socioeconomic situations (Naik & Shinde, 2021; Aithal & Kumar, 2015). 

 Resource Limitations: Implementation is severely hampered by a lack of access, finance, and 

infrastructure, particularly in rural and impoverished areas (Naik & Shinde, 2021).  

 Opposition to Change: Reform initiatives may be hampered by institutional inertia and a 

reluctance to abandon conventional, exam-centric arrangements (Naik & Shinde, 2021).  

 Harmonising Modernity and Tradition:  There is a constant challenge to make sure that 

traditional values and spiritual aspirations complement rather than clash with scientific and 

technical advances (Naik & Shinde, 2021; Aithal & Kumar, 2015). 

In addition to highlighting the strong basis for universal educational reform offered by Vivekananda's 

philosophy and NEP 2020, this SWOC analysis also identifies important areas that need to be addressed 

for implementation to be successful and long-lasting (Chhajera, n.d.; Naik & Shinde, 2021; Aithal & 

Kumar, 2015). 

Discussion 

The National Education Policy (NEP) 2020 and Swami Vivekananda's educational philosophy 

come together to provide a convincing framework for inclusive, value-driven, and comprehensive 

education in the twenty-first century. Both theories acknowledge that the development of character, 

independence, and social responsibility are more important aspects of education than only academic 

success. As educational institutions around the world work to solve enduring issues like injustice, 

memorisation, and the deterioration of values, this alignment is especially pertinent (Jacob & Gaur, 2024; 

Gurwara, 2021; Srikala, 2024). 
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 Collaborations and Revolutionary Possibilities:  NEP 2020's focus on transdisciplinary learning, 

value-based education, and social fairness aligns well with Vivekananda's vision, which is centred 

on the holistic development of mind, body, and spirit (Jacob & Gaur, 2024; Gurwara, 2021; 

Srikala, 2024).   

Both, support easily available education that enables people to make significant 

contributions to society. Vivekananda's demand for hands-on, life-oriented learning and the 

development of kind, independent citizens is directly reflected in NEP 2020's provisions for 

combining vocational training, community involvement, and ethical education (Soy, 2023; 

Debbarma & Banerjee, 2025; Gurwara, 2021; Srikala, 2024). 

 Taking on Contemporary Educational Challenges:  Even with these synergies, putting ideals into 

action is still quite difficult. There are clear implementation gaps in areas including curriculum 

design, assessment methods, and teacher readiness. Existing evaluation techniques continue to 

place more emphasis on academic achievement than on the development of character and life 

skills, and many instructors lack the training required to support holistic and value-based learning 

(Srikala, 2024).  

Furthermore, the achievement of these transformative objectives is frequently hampered 

by institutional inertia and resource limitations, particularly in rural and marginalised populations 

(Srikala, 2024). 

 Possibilities for Universal Reform: Opportunities to impact the global conversation on education 

are presented by the alignment of NEP 2020 with Vivekananda's principles. The emphasis on 

inclusiveness, lifelong learning, and holistic development is in line with global educational 

agendas like the Sustainable Development Goals (SDGs) of the UN. Diverse educational 

environments around the world may benefit from cross-cultural discussion and policy exchange if 

India's educational reforms are positioned as a model (Gurwara, 2021; Jacob & Gaur, 2024; 

Opportunity India Desk, 2021). 

 Implications for Policy and the Future: Systemic reform and consistent policy commitment are 

necessary for these ideals to produce significant change. This entails funding teacher education, 

developing new methods of evaluation to record values and life skills development, and 

encouraging community involvement as a fundamental element of education (Soy, 2023; Srikala, 

2024). To close the gap between vision and implementation, ongoing monitoring and assessment 

are required, along with research into workable integration solutions (Srikala, 2024). 
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In conclusion, the combination of NEP 2020 and Swami Vivekananda's ideas not only revitalises the 

Indian educational system but also provides worldwide applicable insights for educational reform. 

Countries looking to prepare students for the complexity of a world that is changing quickly should use 

their shared emphasis on holistic, inclusive, and value-based education as a framework (Jacob & Gaur, 

2024; Gurwara, 2021; Srikala, 2024). 

Suggestions  

The following suggestions are put forth to direct universal educational reform in light of the ways 

in which Swami Vivekananda's educational philosophy and the goals of NEP 2020 align, as well as the 

opportunities and difficulties noted in the SWOC analysis: 

 Combining Modules of the Holistic and Value-Based Curriculum: utilising Vivekananda's 

principles and the goals of NEP 2020 to produce and execute curriculum content at all educational 

levels that prioritises holistic development—cognitive, emotional, ethical, and spiritual (Soy, 

2023; Srikala & Kumar, 2024; Srikala, 2024). Modules on social responsibility, life skills, and 

character development ought to be part of this. 

 Enhancing Professional Development and Teacher Education:  requiring thorough teacher 

preparation programs that emphasise inclusive pedagogies, experiential learning, and value-based 

education (Srikala, 2024). In addition to having subject-matter expertise, teachers should be able 

to foster in their students, empathy, creativity, and character. 

 Creative Techniques for Assessment: modifying current evaluation methods to go beyond 

academic scores and rote memorisation. To ensure a more thorough assessment of student 

development, create instruments and frameworks that gauge advancement in values, ethics, life 

skills, and social involvement (Srikala & Kumar, 2024; Srikala, 2024). 

 Supporting multilingual education and mother tongue:  In order to promote inclusivity, cultural 

identity, and a deeper understanding, early education should support the use of mother tongues 

and regional languages as teaching mediums, as recommended by Vivekananda and NEP 2020 

(Soy, 2023; Srikala, 2024). 

 Making Service Learning and Community Engagement Official:  incorporating social outreach, 

practical learning, and community involvement as essential elements of the educational process. 

Students will be able to apply their knowledge in practical settings and develop a feeling of social 

responsibility with this method, which is based on Vivekananda's emphasis on service to 

humanity (Srikala, 2024; Gurwara, 2021). 
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 Promoting Research and Ongoing Discussion: encouraging continued studies on the effective 

application of value-based and holistic education in many settings. Encourage communication 

between communities, educators, and legislators to exchange best practices and modify tactics for 

various socioeconomic and cultural contexts (Jacob & Gaur, 2024; Srikala, 2024). 

 Using Technology to Promote Innovation and Equity: leveraging digital tools and platforms, 

particularly in rural and underserved areas, to improve access, close resource gaps, and customise 

learning experiences. Make sure that the incorporation of technology stays in line with the more 

general objectives of education that is holistic and values-based (Srikala, 2024; Gurwara, 2021). 

 Promoting International Cooperation: presenting the Indian model as a case study for global 

educational reform, grounded in NEP 2020 and Vivekananda's principles. To adapt and share best 

practices for inclusive, holistic, and value-driven education globally, participate in policy 

discussions and cross-cultural exchanges (Gurwara, 2021; Pokhriyal 'Nishank', 2020). 

In order to achieve the universal vision outlined by both Swami Vivekananda and NEP 2020, 

education systems can move towards developing well-rounded individuals who possess not only 

academic competence but also strong character, ethical grounding, and a commitment to social good by 

operationalising these recommendations (Soy, 2023; Jacob & Gaur, 2024; Srikala, 2024). 

Final thoughts 

NEP 2020 and Swami Vivekananda's educational philosophy both aim for inclusive, value-based, 

and comprehensive education. In addition to highlighting important opportunities and strengths, a SWOT 

study also identifies problems and weaknesses that need to be fixed. India may overcome today's 

educational obstacles and transition to a more just and values-based system by putting these principles 

into practice through curriculum, teacher preparation, and assessment reform. 
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