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 The Make in India initiative, launched in 2014, represents a landmark 

policy framework designed to transform India into a global hub for 

design, innovation, and manufacturing. By focusing on investment 

promotion, skill development, innovation, and the creation of a robust 

business environment, the initiative aims to enhance the share of 

manufacturing in India’s GDP and generate large-scale employment 

opportunities. Within this context, startups and entrepreneurial ventures 

have emerged as powerful drivers of economic change, acting as both 

job creators and leaders in innovation. This paper examines the critical 

role of startups and entrepreneurship in advancing the Make in India 

vision. It explores how entrepreneurial activity has been stimulated by 

policy interventions such as Startup India, Digital India, and Skill 

India, which collectively complement Make in India by providing 

funding support, easing regulatory compliance, and encouraging 

technology-driven enterprises. The study highlights the contribution of 

startups across key sectors such as renewable energy, healthcare, 

information technology, and advanced manufacturing, where 

innovative business models and indigenous solutions have reduced 

dependency on imports and fostered self-reliance under the 

Atmanirbhar Bharat framework. While India’s startup ecosystem has 
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grown into the third-largest in the world, the paper also addresses 

persistent challenges including inadequate access to capital, 

infrastructural bottlenecks, complex compliance structures, and global 

competition. Through a review of secondary data, government reports, 

and existing literature, this study identifies both the opportunities and 

constraints that shape the entrepreneurial landscape in India. The 

findings suggest that startups are central to realizing the Make in India 

vision by enhancing productivity, fostering inclusive growth, and 

integrating India into global value chains. However, to fully harness 

their potential, greater emphasis is required on capacity-building, 

simplified regulatory frameworks, venture financing, and innovation-

driven industrial policies. The paper concludes that a dynamic and 

supportive entrepreneurial ecosystem, coupled with sustained 

government initiatives and private sector participation, can position 

India not only as a manufacturing hub but also as a knowledge-based, 

innovation-driven economy on its path to becoming a $5 trillion 

economy. 

Introduction 

Entrepreneurship has long been recognized as a critical engine of economic development, driving 

innovation, creating employment, and enhancing competitiveness across nations (Schumpeter, 1934). In 

the Indian context, the rise of startups and entrepreneurial ventures has coincided with a period of rapid 

policy reforms and structural changes in the economy. Among these, the Make in India initiative, 

launched by the Government of India in September 2014, stands out as a transformative strategy to 

promote manufacturing, attract foreign direct investment (FDI), and position India as a global hub for 

innovation and production. 

The Make in India program was designed with four primary objectives: to foster investment, encourage 

innovation, enhance skill development, and build world-class manufacturing infrastructure. At its core, 

the initiative seeks to increase the share of manufacturing in India’s GDP from around 16–17% to 25%, 

while simultaneously generating millions of employment opportunities (Government of India, 2015). 

These ambitious goals require not only large-scale industrial reforms but also the active participation of 
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entrepreneurs and startups who bring agility, creativity, and disruptive business models into the 

ecosystem. 

Startups play a particularly crucial role in advancing the Make in India vision. Unlike traditional 

industries, startups are often technology-driven, resource-efficient, and adaptable to changing market 

dynamics. They contribute significantly to building indigenous solutions in areas such as renewable 

energy, healthcare, artificial intelligence, digital finance, and advanced manufacturing. For instance, 

Indian startups in the electric vehicle sector, such as Ather Energy and Ola Electric, align with both Make 

in India and Atmanirbhar Bharat by reducing dependency on imports and promoting self-reliance. 

Similarly, digital startups have expanded financial inclusion, supporting other flagship programs like 

Digital India and Startup India. 

At the same time, India’s entrepreneurial landscape faces challenges that must be addressed to fully 

realize the potential of Make in India. Regulatory complexity, infrastructural gaps, skill shortages, and 

uneven access to capital remain barriers for entrepreneurs, particularly in Tier-II and Tier-III cities 

(Sharma & Reddy, 2020). Moreover, while India has become the world’s third-largest startup ecosystem, 

global competition demands constant innovation and policy support to sustain growth. 

Against this backdrop, the present paper seeks to analyze the interlinkages between startups, 

entrepreneurship, and the Make in India vision. It aims to assess the contribution of startups in promoting 

innovation, employment, and investment, while also identifying the constraints that hinder 

entrepreneurial growth. By reviewing policies, sectoral performance, and challenges, the study offers 

insights into how entrepreneurship can serve as a foundation for India’s transformation into a $5 trillion 

economy. 

Review of Literature 

The relationship between entrepreneurship and economic development has been a recurring theme in 

economic thought. Schumpeter (1934) emphasized the role of entrepreneurs as “innovators” who disrupt 

traditional markets by introducing new combinations of products, processes, and organizational forms. 

His theory remains central in explaining how startups act as catalysts for structural transformation in 

economies like India. Building upon this, Drucker (1985) highlighted innovation and risk-taking as 

fundamental characteristics of entrepreneurship, suggesting that supportive ecosystems are vital for 

entrepreneurial success. 
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In the Indian context, several scholars have analyzed the significance of startups in national growth. 

Kumar and Gupta (2018) examined how entrepreneurship contributes to the Make in India initiative by 

fostering indigenous innovation, enhancing competitiveness, and attracting foreign direct investment 

(FDI). Their findings suggest that startups, particularly in technology-intensive industries, are vital in 

bridging gaps between traditional manufacturing and modern innovation-driven economies. Similarly, 

Singh (2021) observed that policy frameworks such as Startup India, Digital India, and Skill India 

complement the Make in India initiative by addressing issues of access to finance, infrastructure, and 

skills. 

NITI Aayog (2019) reported that India has emerged as the world’s third-largest startup ecosystem, with 

more than 50,000 registered startups across diverse sectors. The report emphasized the potential of 

startups in areas such as healthcare, education, and renewable energy, which align with the Make in India 

vision of fostering inclusive and sustainable development. However, the report also noted gaps in policy 

implementation and disparities between metro cities and smaller towns in terms of entrepreneurial 

opportunities. 

Other studies have focused on challenges faced by Indian startups. Sharma and Reddy (2020) identified 

regulatory complexities, limited access to venture capital in non-metro regions, and infrastructural 

bottlenecks as major hurdles to entrepreneurial growth. They argued that while Make in India has created 

a favorable policy environment, inconsistent state-level regulations dilute its effectiveness. Chatterjee and 

Das (2022) further highlighted that Indian entrepreneurs often struggle with global competition due to 

dependency on imported technologies, particularly in advanced manufacturing sectors. 

At the same time, successful startup case studies demonstrate the transformative potential of 

entrepreneurship. For instance, Ather Energy and Ola Electric in the electric vehicle sector, and Zetwerk 

in contract manufacturing, illustrate how startups can align with Make in India goals by reducing import 

reliance and strengthening domestic capabilities. Research by Kapoor (2021) showed that such startups 

not only create direct employment but also generate multiplier effects in supply chains, skill 

development, and local innovation ecosystems. 

Overall, the literature reflects a consensus that startups and entrepreneurship are central to achieving the 

objectives of Make in India. Yet, it also underscores the need for sustained policy support, financial 

inclusion, and infrastructure development to ensure that India’s entrepreneurial potential translates into 

long-term economic transformation. 
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Research Gap 

While there is substantial research on entrepreneurship, startups, and economic growth, very few studies 

directly examine the role of startups in advancing the Make in India vision. Existing works often focus on 

policy frameworks like Startup India and Digital India (Kumar & Gupta, 2018; Singh, 2021) or broadly 

highlight India’s startup growth (NITI Aayog, 2019), but they seldom analyze how startups in 

manufacturing and technology specifically contribute to Make in India goals such as boosting GDP, 

creating jobs, and fostering self-reliance. 

Similarly, challenges such as regulatory hurdles, limited finance, and infrastructure gaps (Sharma & 

Reddy, 2020) have been noted, yet their direct link to Make in India outcomes remains underexplored. 

There is also limited comparative evidence between successful startups aligned with Make in India and 

those facing systemic barriers. 

This study seeks to fill these gaps by evaluating the contributions and constraints of startups in the 

context of Make in India, offering insights into how entrepreneurship can act as a foundation for India’s 

transformation into a global manufacturing hub. 

Objectives of the Study 

1. To examine the role of startups in advancing the Make in India vision 

Focuses on how entrepreneurial ventures contribute to manufacturing growth, innovation, and 

employment generation. 

2. To analyze government initiatives supporting entrepreneurship and startups 

Evaluates schemes like Startup India, Digital India, and FDI reforms, and their effectiveness in 

strengthening the entrepreneurial ecosystem. 

3. To identify the challenges faced by startups in contributing to Make in India 

Explores issues such as limited access to finance, infrastructural bottlenecks, and regulatory 

hurdles. 

4. To study sectoral contributions of startups towards self-reliance and innovation 

Assesses how startups in technology, renewable energy, healthcare, and manufacturing align with 

Make in India objectives. 
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5. To suggest strategies for strengthening entrepreneurship as a driver of economic growth 

Provides policy recommendations to enhance startup performance and support India’s ambition of 

becoming a $5 trillion economy. 

Research Methodology 

This study adopts a descriptive and analytical research design to explore the role of startups and 

entrepreneurship in advancing the Make in India vision. Since the topic is broad and policy-driven, the 

research primarily relies on secondary data sources. 

Data Sources 

The data has been collected from a wide range of reliable secondary sources, including: 

 Government reports (e.g., NITI Aayog, Ministry of Commerce & Industry, DPIIT). 

 Policy documents on Make in India, Startup India, and Digital India. 

 Published research articles, journals, and books related to entrepreneurship and economic 

development. 

 Reports by international institutions such as the World Bank, IMF, and UNDP on India’s startup 

ecosystem. 

 Case studies of selected startups (e.g., Ola Electric, Ather Energy, Zetwerk) that align with the 

Make in India framework. 

Research Approach 

The study uses a qualitative approach, supported by descriptive analysis, to examine the interlinkages 

between startups, entrepreneurship, and Make in India. A review-based method is adopted to synthesize 

existing knowledge, while case-based analysis highlights sector-specific contributions of startups. 

Scope of the Study 

The scope is limited to examining the contributions and challenges of startups in the Indian context, 

particularly in sectors relevant to the Make in India initiative, such as manufacturing, technology, 

renewable energy, and healthcare. The study does not involve primary survey data but relies on published 

sources to ensure reliability and objectivity. 
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Limitations 

 The study depends solely on secondary data, which may not fully capture recent ground-level 

challenges faced by startups. 

 The rapidly evolving nature of the startup ecosystem means that findings may require periodic 

updating. 

Role of Startups in Make in India 

Startups are playing a crucial role in realizing the objectives of the Make in India initiative by driving 

innovation, generating employment, attracting investments, and strengthening India’s global 

competitiveness. Their flexibility, technology-driven approach, and ability to adapt to dynamic markets 

make them vital contributors to India’s economic transformation. 

1. Innovation and Technological Advancement 

Startups are at the forefront of creating innovative solutions in fields such as renewable energy, 

healthcare technology, financial technology (FinTech), and advanced manufacturing. By reducing 

dependency on imports and developing indigenous products, startups directly support the Make in India 

vision of self-reliance. For instance, companies like Ather Energy and Ola Electric are pioneering electric 

vehicle technologies, aligning with India’s push for sustainable mobility. 

2. Employment Generation and Skill Development 

One of the major goals of Make in India is large-scale job creation. Startups contribute significantly to 

employment generation, especially for educated youth in Tier-II and Tier-III cities. They also create 

demand for new skill sets in areas such as artificial intelligence, data analytics, and product design, 

thereby complementing the Skill India initiative. 

3. Boosting Manufacturing and Domestic Production 

Startups in contract manufacturing and supply-chain innovation are strengthening India’s manufacturing 

base. For example, Zetwerk, a B2B manufacturing startup, supports Make in India by connecting global 

companies with Indian manufacturers, promoting domestic production capacity. 

4. Attracting Foreign Direct Investment (FDI) 
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India’s liberalized FDI policies under Make in India have encouraged global investors to fund startups. 

The inflow of venture capital and foreign investments into sectors like e-commerce, healthtech, and clean 

energy highlights the role of startups as a bridge between domestic innovation and international capital. 

5. Supporting Atmanirbhar Bharat (Self-Reliant India) 

Startups are closely linked with the broader vision of Atmanirbhar Bharat. By producing indigenous 

technologies and reducing reliance on imports, startups contribute to economic self-reliance. Initiatives in 

defense manufacturing, biotechnology, and agritech showcase the role of startups in strengthening India’s 

internal capacities. 

6. Regional and Inclusive Development 

Beyond metros, startups are emerging in smaller towns, fostering regional economic growth. Startups in 

agritech, edtech, and healthcare are providing inclusive solutions that benefit rural populations, aligning 

with the social dimension of Make in India. 

Startups serve as engines of innovation, job creation, and industrial growth, directly aligning with the 

objectives of the Make in India program. Their contributions span across sectors and regions, making 

them indispensable for India’s journey toward becoming a global manufacturing hub and a $5 trillion 

economy. 

Challenges Faced by Startups in Make in India 

Despite their dynamic role in advancing the Make in India vision, startups in India encounter several 

obstacles that limit their potential for growth and global competitiveness. These challenges highlight the 

need for continued reforms and ecosystem strengthening. 

1. Limited Access to Finance 

Although initiatives like Startup India provide funding support, many early-stage startups struggle to 

secure adequate capital. Venture capital funding is often concentrated in metro cities, leaving startups in 

Tier-II and Tier-III cities underfunded. Dependence on foreign investors also raises concerns about 

sustainability and control. 

2. Regulatory and Compliance Hurdles 
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Startups often face complex and time-consuming regulatory processes, including multiple approvals, 

taxation issues, and compliance requirements. While the Ease of Doing Business reforms have improved 

India’s global ranking, ground-level implementation still remains uneven across states. 

3. Infrastructure Bottlenecks 

India’s infrastructure challenges—such as unreliable power supply, poor logistics, and limited industrial 

clusters—restrict the scaling capacity of manufacturing-oriented startups. High operational costs and 

delays in supply chains undermine the competitiveness of small enterprises. 

4. Shortage of Skilled Workforce 

Although India has a large youth population, there is often a mismatch between industry requirements 

and workforce skills. Startups in advanced technology fields like AI, robotics, and renewable energy face 

difficulties in finding adequately skilled employees, despite programs like Skill India. 

5. Global Competition and Technology Dependence 

Indian startups often face intense competition from established global players with superior resources and 

technology. In high-tech industries, reliance on imported components and lack of indigenous R&D 

capacity limit India’s ability to compete internationally. 

6. High Failure Rate and Risk Aversion 

The majority of startups fail within the first 3–5 years due to financial stress, weak market strategies, or 

inadequate support systems. Cultural and social attitudes towards entrepreneurship, particularly in semi-

urban and rural areas, also remain risk-averse, discouraging aspiring entrepreneurs. 

Startups are pivotal to the success of Make in India, their growth is hindered by financial, regulatory, 

infrastructural, and skill-related challenges. Unless these barriers are systematically addressed, India’s 

ambition of becoming a global manufacturing hub will remain only partially fulfilled. 

Findings and Discussion 

The analysis of secondary data, government reports, and case studies reveals that startups are both 

enablers and beneficiaries of the Make in India initiative. Their contributions are visible across 

innovation, employment generation, and sectoral development, yet their growth is constrained by 

systemic challenges. 
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1. Startups as Drivers of Innovation 

The study finds that Indian startups are instrumental in developing indigenous technologies and solutions 

that reduce dependency on imports. For instance, Ather Energy and Ola Electric have disrupted the 

electric vehicle market by designing and manufacturing within India. This not only supports Make in 

India but also complements Atmanirbhar Bharat. However, dependence on imported batteries and high-

tech components still restricts full self-reliance. 

2. Employment and Skill Creation 

Startups are significant job creators, particularly in technology-driven sectors. Case studies like Zetwerk 

(manufacturing) and BYJU’S (edtech) highlight the ability of startups to generate direct and indirect 

employment. Furthermore, they create demand for advanced skills in AI, robotics, and digital finance, 

aligning with the Skill India mission. Yet, a persistent skill gap, especially in rural and semi-urban 

regions, limits the scalability of these ventures. 

3. Contribution to Manufacturing and Exports 

Make in India envisions raising the share of manufacturing in GDP, and startups are playing a role 

through innovations in supply chain and contract manufacturing. Platforms like Zetwerk have enabled 

Indian SMEs to integrate into global value chains. However, challenges in logistics and infrastructure 

continue to affect cost competitiveness and timely delivery, particularly for export-oriented startups. 

4. FDI and Global Competitiveness 

The liberalization of FDI norms has improved capital availability for startups. The inflow of foreign 

investment into sectors like e-commerce (Flipkart, Zomato) and healthtech demonstrates the 

attractiveness of India’s entrepreneurial market. Nevertheless, reliance on global capital raises concerns 

about long-term sustainability, and many Indian startups face pressure from global competitors with 

superior technology and branding. 

5. Regional and Inclusive Growth 

The research highlights that startups are not only concentrated in metro hubs like Bengaluru, Delhi, and 

Mumbai but are also emerging in Tier-II cities such as Jaipur, Indore, and Coimbatore. Agritech startups 

like DeHaat and Ninjacart illustrate inclusive entrepreneurship by supporting farmers and improving 
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rural supply chains. Despite this, the disparity in infrastructure and funding access between metro and 

non-metro regions remains a barrier to balanced growth. 

6. Persistent Structural Challenges 

Despite strong policy support, startups continue to face hurdles in finance, compliance, and 

infrastructure. While the Ease of Doing Business reforms have raised India’s global ranking, on-the-

ground challenges such as multiple approvals and taxation complexities remain. Furthermore, the high 

failure rate of startups (estimated at nearly 70–80% within five years) underscores the need for a more 

robust ecosystem that can provide mentorship, funding access, and business continuity support. 

Discussion: 

The findings suggest that startups play a vital role in driving the Make in India vision, particularly 

through innovation, job creation, and FDI attraction. However, systemic barriers limit their effectiveness 

in fully realizing the initiative’s objectives. Startups aligned with Make in India demonstrate India’s 

capacity to become a global innovation hub, but uneven implementation of policies, infrastructural 

bottlenecks, and skill shortages dilute the impact. For Make in India to succeed, there is a need for 

holistic ecosystem strengthening—integrating policy reforms, financial inclusion, infrastructure 

upgrades, and global competitiveness strategies. 

Suggestions / Policy Recommendations 

1. Strengthen Access to Finance 

Expand low-cost credit facilities, startup-specific funds, and venture capital networks, especially 

in Tier-II and Tier-III cities. This will ensure that entrepreneurial activity is not restricted to metro 

hubs. 

2. Simplify Regulatory Processes 

Introduce single-window clearance systems and reduce compliance burdens for startups. 

Streamlined taxation and licensing procedures will save time and resources, making it easier to 

start and scale businesses. 

3. Upgrade Infrastructure and Logistics  
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Invest in industrial corridors, reliable power supply, and smart logistics systems to support 

manufacturing-oriented startups. Improved infrastructure will enhance cost competitiveness and 

enable timely deliveries for export markets. 

4. Promote Skill Development Aligned with Industry Needs 

Strengthen the Skill India mission by integrating startup-driven training programs in advanced 

fields like AI, robotics, renewable energy, and digital finance. Bridging the skill gap will allow 

startups to scale faster. 

5. Encourage Research and Development (R&D) 

Provide tax incentives and research grants to startups engaged in indigenous innovation, 

particularly in high-tech manufacturing and defense. This will reduce dependence on imported 

technology and boost self-reliance. 

6. Foster Global-Local Partnerships 

Facilitate collaborations between Indian startups and global firms for technology transfer, joint 

ventures, and co-innovation. Such partnerships can help startups access global markets while 

strengthening domestic capabilities. 

7. Build Stronger Ecosystem Support 

Enhance incubation centers, mentorship programs, and state-level startup policies to create a more 

inclusive ecosystem. Encouraging startups in agritech, edtech, and healthcare will also support 

rural development and social equity. 

Conclusion 

The Make in India initiative was envisioned as a transformative strategy to position India as a global hub 

for manufacturing, innovation, and investment. Within this framework, startups and entrepreneurial 

ventures have emerged as crucial agents of change. The study highlights that startups contribute 

significantly by fostering indigenous innovation, generating employment, attracting foreign direct 

investment, and strengthening India’s competitiveness in global value chains. Successful examples in 

electric mobility, digital technology, and contract manufacturing demonstrate the alignment of startups 

with national objectives of self-reliance and sustainable growth. 
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At the same time, the research shows that systemic challenges—such as limited access to finance, 

regulatory hurdles, infrastructural bottlenecks, and skill shortages—continue to hinder the full potential 

of entrepreneurship in India. Without addressing these constraints, the ambitious goals of Make in India, 

including raising the share of manufacturing in GDP and creating large-scale employment, cannot be 

fully realized. 

The discussion also underscores that the entrepreneurial ecosystem in India is uneven, with metro cities 

dominating innovation and investment flows, while non-metro regions face significant gaps. Bridging 

this divide is essential for inclusive growth and balanced regional development. 

In conclusion, startups represent both the backbone and the future of the Make in India vision. By 

strengthening financial access, simplifying regulations, upgrading infrastructure, and promoting skill 

development, India can create a robust ecosystem where entrepreneurship thrives. If these strategies are 

effectively implemented, startups will not only drive the success of Make in India but also play a decisive 

role in India’s journey toward becoming a $5 trillion economy and a globally recognized innovation hub. 
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