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Research Paper The direct correlation between higher education and human resource
Accepted: 25-01-2026 development constitutes a significant area of extensive research. These
Published: 10-02-2026 two domains have been examined from a multitude of perspectives,
Keywords: with particular emphasis on skill enhancement, productivity, and the
higher education, maximization of human resource potential. It is a self-evident truth that
international  standards, a well-developed and comprehensive higher education system is
transformation essential for economic growth and nation-building. Capacity building

within a national context presupposes a plethora of resources—

financial, natural, and, crucially, human. Developmental activities
necessitate a workforce that is proficient across a spectrum of
classifications: semi-skilled, skilled, and specialized. Higher education
is pivotal to India's aspirations of establishing itself as a formidable
player in the global knowledge economy. The global competitiveness
of Indian industry, along with its capacity for employment generation,
is unequivocally contingent upon the availability of requisite skills and
trained personnel. However, as numerous recent studies have

illuminated, the overall condition of Indian higher education is
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lamentable, thereby presenting a formidable obstacle to the supply of

qualified manpower.

MAPPING THE GROWTH IN HIGHER EDUCATION

The landscape of higher education in India has witnessed remarkable expansion since the nation gained
independence. The number of universities has surged from a mere 25 in 1947 to an astounding 677 by
2013. Similarly, the count of colleges escalated dramatically from 1947 to 35,539 in 2005. Total
enrolment has experienced a phenomenal rise, soaring from a scant 0.1 million in 1947 to an impressive
21.80 million in 2013. The colleges affiliated with 131 universities constitute the predominant segment of
India's higher education framework, contributing approximately 89 percent of the overall enrolment. This
remarkable growth in higher education capacity can be attributed to several factors, including increased
government investment, the establishment of new institutions, and a rising demand for higher education
among the populace. As the economy has transformed and globalized, the necessity for a skilled
workforce with higher qualifications has intensified, leading to a burgeoning interest in university

education.

Moreover, the diversification of academic programs and the introduction of innovative courses
have played a pivotal role in attracting students from various backgrounds. Vocational training, research
opportunities, and interdisciplinary studies are now commonplace, empowering aspirants to tailor their

education to their career aspirations.

In tandem with quantitative growth, the quality of education has also garnered attention.
Institutions are striving for accreditation and striving to meet international standards, which has prompted
enhancements in curricula and faculty qualifications. The onset of technology in education has
revolutionized learning experiences, providing students with unprecedented access to resources,

information, and global networks.

Nevertheless, challenges persist. The disparity in educational quality between urban and rural
institutions remains a significant concern, with many rural colleges lacking adequate infrastructure and
experienced faculty. Furthermore, the rigorous competition for admission into prestigious universities
often exacerbates stress among students, necessitating an urgent discourse on mental health and

educational reform.
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The evolving higher education system in India is a testament to the nation’s commitment to
fostering knowledge and skill development. While the growth in numbers is commendable, it is
imperative to address the associated challenges to ensure that the system thrives and delivers on its

promise of equitable and quality education for all.
GLOBALIZATION-CHALLENGE OR AN OPPORTUNITY

Two of the strategic and long-term inquiries that globalization poses to the higher education
system are: "Commodification"—the transformation of knowledge into a purchasable and marketable
commodity—and "Alternative providers" with a profit motive, which are reshaping the landscape of
higher education through the dissemination of knowledge via Information and Communication
Technologies. The displacement and reinterpretation of knowledge raise fundamental questions for
universities, particularly concerning autonomy and academic freedom. Furthermore, these developments
prompt critical reflections on the overarching objectives of the higher education system, especially

regarding its ethical obligation to make knowledge readily accessible to those who seek it.

The apprehension is that globalization may herald a profound transformation in the very role that
universities occupy within society. Simplifying universities to mere "service providers" and altering their
responsibilities to society for short-term gains may, in the long run, undermine the foundational
objectives for which these institutions were established. The dynamics of globalization undoubtedly
present both challenges and opportunities for higher education today. Regardless of globalization, the
sector is no longer confined by geographical boundaries. Innovative forms of transnational education and
translocation have emerged as viable options. Multi-campus institutions, franchised educational entities,
learning centers offering university degrees, off-campus education, distance learning, internet-based
educational programs, virtual universities, and the amalgamation of part studies into comprehensive

programs for acquiring both national and international degrees represent just a few paradigms.

As far as higher education is concerned, an enthusiastic and well-informed student now possesses
myriad choices, marking a significant milestone in the history of education as they gain access to a
"global marketplace." Yet, the reality remains that this access is limited to mere availability. The critical
question persists: who can truly reach it, and how? What alternative provisions exist for those who cannot

afford to access these opportunities? This is the crux of the matter.

Agriculture, Science & Technology, Electronics, Space, Biotechnology, Environmental Science,

and Industrial Research/Atomic Energy are pivotal domains warranting direct investment in research and
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training. In 1958, a Scientific Policy Resolution was enacted by Parliament to promote the study of
science. Subsequently, a National Policy of Education was adopted by Parliament in 1986 and revised in

1992.

While these policies reflect the government's commendable intentions, it has been widely
observed that they often become ensnared in the intricate bureaucracy of various institutions or, at times,
are unnecessarily entangled in political agendas. The Committee on Academic Oversight (CAO) issued a
scathing critique of the University Grants Commission (UGC) in its 2002 report, accusing it of scarcely
exercising its supervisory authority, which has contributed to a decline in quality. The Supreme Court's
2005 ruling resulted in the closure of over 100 universities and institutions, serving as a stark indictment

of the inadequate quality control exercised by governmental bodies.

The Technology Information Forecasting and Assessment Council (TIFAC), a government-
sanctioned entity under the Department of Science & Technology, published comprehensive reports on
"Technology Vision for India 2020" in August 1996, identifying sixteen key sectors of the economy that
require policy attention. The vision posits that India is on the cusp of becoming a global village. While
we acknowledge the significance of addressing the educational deficits at both primary and secondary
levels, it is imperative that funding for educational institutions is prioritized. There exists a pressing need
for financial innovation to revitalize the educational landscape, necessitating a transformation in our
approach to funding and the establishment of synergies between private and public higher education

institutions.

International analyses reveal that higher education funding is predominantly reliant on
governmental support, which poses challenges for financial sustainability in developing countries. With
the escalating demand for higher education, there has been a substantial reduction in per-student
expenditure since late 1979, leading to a rapid expansion that has adversely affected quality, particularly
concerning female enrollment and faculty recruitment. In a document entitled "Challenge Education,"
produced in 1985 by the Ministry of Education, the government conceded that the entire higher education
framework has become compromised. The landscape of higher education in India is currently marred by
deteriorating conditions, exacerbated by the affiliation system and systemic inefficiencies. Despite the

issuance of numerous reports by various committees, significant progress remains elusive.

Currently, India boasts approximately 700 universities and 8,000 colleges, accommodating 7
million students and employing 270,000 educators in higher education. While educational professionals

assert that the government should not abdicate its responsibility for substantial funding of higher
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education, there is an urgent necessity for the establishment of funding mechanisms through donations
and a reevaluation of fee structures. In truth, the actual percentage of fees contributing to operating costs
in India has diminished due to escalating educational expenses and the reluctance of authorities to
increase fees or explore alternative funding sources. This represents a critical challenge facing the higher

education system in India, intertwined with the politics of education.

Public expenditure on higher education constitutes a mere 0.4 percent of Gross National Product
(GNP), in stark contrast to the 4 percent allocated to the entire education sector. Furthermore, the absence
of regular university-industry interactions, which are essential for securing corporate funding and
restructuring curricula in alignment with evolving industry demands, is a notable deficiency in India. The
domain of vocational higher education in India warrants further exploration. In this context, during the
1994-95 academic year, the UGC initiated a scheme for the Vocationalization of Education based on the
recommendations of the T.N. Dhar Committee (1993). The UGC has also taken commendable steps to
establish the National Assessment & Accreditation Council (NAAC) in September 1994 to evaluate and

grade higher education institutions and their programs. This initiative is indeed praiseworthy.
IMPACT OF GLOBALIZATION ON HIGHER EDUCATION

Globalization has transformed higher education from a largely public and nationally regulated
activity into a globally interconnected enterprise. Knowledge is increasingly treated as an economic
commodity, and universities are expected to respond to market demands. International rankings, global

mobility, and employability outcomes have become important indicators of institutional performance.

In India, globalization has encouraged diversification of programs, growth of professional and
technical education, and adoption of information and communication technologies. However, the benefits
of globalization have not been evenly distributed across institutions and regions, leading to widening

disparities within the higher education system.
OBJECTIVES OF THE STUDY
The present study is undertaken with the following objectives:

1. To examine the major challenges confronting the higher education system in terms of quality, access,

equity, and governance.

2. To analyze issues related to teaching—learning processes, faculty capacity, and research productivity

in higher education institutions.
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3. To study the impact of financial constraints and infrastructural limitations on the functioning of

higher education institutions.

4. To assess the relevance of higher education in relation to employability and skill development of

graduates.
5. To suggest appropriate measures for improving the effectiveness and quality of higher education.
HYPOTHESES OF THE STUDY
Based on the objectives, the study is guided by the following hypotheses:

H;: There is no significant relationship between quality of teaching—learning processes and student

outcomes in higher education.

H;: Faculty shortages and limited professional development do not significantly affect the quality of

higher education.

Hs: Financial and infrastructural constraints do not have a significant impact on the functioning of higher

education institutions.
H,: There is no significant relationship between higher education curriculum and graduate employability.
CHALLENGES OF HIGHER EDUCATION IN INDIA

Despite significant expansion in institutional capacity and enrolment, higher education in India continues
to face multiple structural and systemic challenges. These challenges have direct implications for the
effective implementation of the National Education Policy 2020 and the overall transformation of the

sector.
1. Quality and Academic Standards Relevance

One of the most serious challenges is the uneven quality of higher education institutions. While a
few universities meet international standards, a large number of colleges suffer from outdated curricula,
inadequate infrastructure, and limited academic innovation. Globalization has increased competition, but

many institutions lack the capacity to compete effectively at the global level.

One of the most persistent challenges is the uneven quality of higher education institutions. A

large number of colleges suffer from outdated curricula, inadequate learning resources, and limited

Dr. MA. Zulfikar Ali, Dr.Mallepaka Nagaraju, Dr. Boska Bhagyamma Page | 1348



fr:%] The Academic Volume 4 | Issue 1 | January 2026

exposure to research and innovation. Teaching-learning processes remain largely examination-oriented,
with insufficient emphasis on critical thinking, problem-solving, and experiential learning. Although
NEP 2020 advocates outcome-based and multidisciplinary education, translating these reforms into

classroom practices remains a major challenge.
2. Faculty Shortage and Capacity Building

Higher education institutions face an acute shortage of qualified and motivated faculty. Vacancies, ad hoc
appointments, heavy teaching workloads, and limited opportunities for professional development
adversely affect academic quality. While NEP 2020 emphasizes continuous faculty development and
merit-based progression, the absence of systematic training mechanisms and research incentives

constrains effective implementation.
3. Research and Innovation Deficit

India’s higher education system has relatively low research output and limited global visibility.
Inadequate funding, weak research infrastructure, and minimal collaboration between universities and
industry have hindered innovation. Although the proposed National Research Foundation (NRF) under
NEP 2020 aims to address these gaps, ensuring equitable access to research funding across institutions

remains a challenge.
4. Regulatory and Governance Issues

Excessive bureaucratic control, overlapping regulatory bodies, and slow decision-making processes have
long affected higher education governance. While NEP 2020 proposes regulatory simplification through
the Higher Education Commission of India (HECI), transitioning from the existing regulatory framework

to a more autonomous and accountable system poses administrative and political challenges.
5. Access, Equity, and the Digital Divide

Despite expansion, access to higher education remains unequal. Students from rural areas,
marginalized communities, and economically weaker sections face significant barriers. Globalization-
driven growth has often benefited urban and elite institutions, thereby reinforcing existing social and

regional inequalities.

Ensuring equitable access to higher education remains a major concern, particularly for students

from rural, tribal, and economically disadvantaged backgrounds. Regional disparities, language barriers,
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and gender inequalities persist. The increased reliance on digital and online learning, promoted under
NEP 2020, has further highlighted the digital divide in terms of connectivity, infrastructure, and digital

literacy.
6. Financial Constraints

Public expenditure on higher education in India remains relatively low compared to global
standards. Rapid expansion without proportionate funding has resulted in declining per-student
expenditure and infrastructural stress. While NEP 2020 encourages private participation and alternative

funding mechanisms, balancing affordability with quality continues to be a critical challenge.
7.Commercialization and Privatization

Globalization has contributed to the commercialization of higher education. The rapid growth of
private institutions has expanded access but has also raised concerns about profit orientation, high fees,
and declining academic standards. Education increasingly risks being viewed as a market commodity

rather than a public good.
8. Faculty and Research Challenges

The shortage of qualified faculty, limited research funding, and weak research culture continue to
affect higher education. Global academic competition demands high research output and innovation, but
many institutions lack adequate support systems. The brain drain of talented faculty and students further

weakens domestic capacity.
9. Employability and Skill Mismatch

Globalization has reshaped labor markets, increasing demand for adaptable, skilled, and
interdisciplinary graduates. However, many higher education programs remain disconnected from

industry and societal needs, resulting in graduate unemployability and underemployment.
10. Governance and Regulation

Higher education governance is often characterized by bureaucratic control, slow decision-
making, and limited institutional autonomy. In a globalized environment that demands flexibility and

innovation, rigid governance structures hinder responsiveness and quality enhancement.
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ISSUES EMERGING FROM GLOBAL COMPETITION

Global rankings, international accreditation, and foreign collaborations have become influential in
shaping institutional priorities. While these mechanisms encourage quality improvement, excessive focus
on global benchmarks may undermine local relevance and social responsibilities. Indian higher education

institutions face the challenge of balancing global competitiveness with national development goals.

Furthermore, the inadequacies in the higher education system hinder not only individual progress
but also collective advancement, stalling innovation and limiting the potential for economic dynamism.
The youths of India, endowed with aspirations and talent, require an educational framework that not only
equips them with theoretical knowledge but also fosters practical skills and critical thinking. This dual
focus is essential to cultivate a workforce capable of navigating the complexities of a rapidly evolving

global landscape.

Moreover, it is imperative to recognize that the quality of higher education is not solely a function
of institutional resources but also relies heavily on the alignment of curricula with the needs of industry
and society. Engaging stakeholders from both the public and private sectors in dialogue can bridge the
gap between educational output and market demand. By fostering collaborations, higher education
institutions can tailor their programs to produce graduates who are not only employable but also

innovators and leaders in their respective fields.

In light of these challenges, reform initiatives must be multifaceted, addressing systemic issues
while promoting inclusivity and accessibility. Efforts should be directed towards enhancing faculty
capabilities, investing in infrastructure, and integrating technology within the learning environment.
Furthermore, a shift towards lifelong learning paradigms can help individuals adapt to changing market

conditions, thereby sustaining the workforce's relevance.

Ultimately, the investment in a robust higher education infrastructure is not merely an
expenditure; it is a strategic imperative that will yield substantial returns in the form of human capital
development, economic resiliency, and societal progress. To realize the vision of India as a significant
contributor to the global knowledge economy, concerted efforts are essential to elevate the standards and
reach of higher education, ensuring that it serves as a catalyst for both individual advancement and

national prosperity.
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CONCLUSION

In conclusion, the Indian economy is profoundly influenced by its higher education system in a
systemic manner. The two have maintained a causal relationship since India's colonial era and have
continued to evolve in a directly correlated fashion. The higher education system plays a pivotal role in
nation-building, particularly given India's demographic composition, the legacies we have inherited from
the British Raj, and the inherent challenges of being a developing economy. A cursory examination of the
chronological evolution of these two systems reveals that insularity and parochialism have significantly
hindered our advancement on both fronts. Fortunately, our shortcomings have been duly recognized by
policymakers, and the Government has undertaken deliberate measures to reinvent our identity as a
"Knowledge Economy"—an apt expression that encapsulates the leadership's awareness of the critical

impact of higher education on the economy.

Higher education remains a central pillar of social progress, economic development, and
knowledge creation. Its role extends beyond the transmission of disciplinary knowledge to the cultivation
of critical thinking, ethical reasoning, innovation, and civic responsibility. Despite considerable
expansion in enrolment and institutional infrastructure, higher education continues to face persistent

challenges that limit its ability to respond effectively to contemporary societal and economic demands.

Issues related to uneven quality of teaching and learning, faculty shortages, limited research
productivity, and governance inefficiencies continue to undermine academic standards. Financial
constraints and declining per-student investment further exacerbate these problems, leading to
infrastructural inadequacies and restricted academic resources. At the same time, disparities in access and
participation highlight deep-rooted social and regional inequalities, raising concerns about equity and

inclusiveness in higher education.

The growing disconnect between academic curricula and labor market requirements has also
emerged as a critical concern. Graduates often lack the interdisciplinary competencies, practical skills,
and adaptability needed in an increasingly complex and dynamic employment landscape. Without
systematic efforts to strengthen industry linkages, experiential learning, and skill-oriented education,

higher education risks losing its relevance and societal credibility.

Addressing these challenges requires a holistic and sustained approach that integrates academic
reform, institutional autonomy, effective governance, and adequate financial investment. Strengthening

faculty development, promoting a research-oriented academic culture, and enhancing accountability
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mechanisms are essential for improving quality and global competitiveness. Equally important is the

need to ensure that higher education remains accessible and affordable for all sections of society.

In conclusion, the future of higher education depends on the ability of institutions and

policymakers to move beyond short-term interventions and adopt long-term strategic perspectives. Only

through coordinated efforts, continuous innovation, and inclusive planning can higher education fulfill its

transformative potential and contribute meaningfully to national development and social advancement.
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