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 Companies in the retail and e-commerce sectors in developing nations 

have made digital transformation a top strategic goal, but the results 

have been quite inconsistent across industries and geographies. Despite 

the proliferation of digital tools like automation tools, data analytics, 

and cloud platforms, many companies still have trouble turning their 

digital investments into long-term gains in performance. With an 

emphasis on situations specific to developing economies, this article 

analyses digital transformation in e-commerce and retail from the 

perspectives of digital readiness, organizational capabilities, and 

structural constraints. The research relies solely on secondary sources 

of information, following the process of a systematic review. Thematic 

and conceptual synthesis are used to assess and analyze open-access, 

peer-reviewed journal articles, institutional reports, and policy papers. 

Topics covered in the study include digital readiness and organizational 

maturity, workforce preparedness and capacity gaps, leadership and 

cultural alignment, regional restrictions and infrastructure, and the 

sustainability and scalability of digital projects. According to the 

research, the alignment of organizational skills with external structural 

Keywords: 

Digital transformation, 

digital readiness, 

organizational capabilities, 

emerging economies, retail 

and e-commerce. 

 

 

 



         The Academic                                                                                  Volume 4 | Issue 1 | January 2026 

Amit Kumar, Dr. Divya Sahu                                                                                                         Page | 650 

circumstances is more important than the availability of technology 

when it comes to digital transformation success. Efforts to transform 

are hindered by cultural opposition, ineffective digital leadership, and 

ongoing talent shortages, especially among SMEs. Disparities in the 

results of transformation can be seen in different developing markets 

due to infrastructure constraints and regional imbalances that limit 

scalability and accessibility. The paper concludes that capability 

development and readiness-oriented strategies are critical for achieving 

sustainable and scalable digital transformation in retail and e-

commerce. This study adds to a deeper understanding of why the 

outcomes of digital transformation vary from organization to 

organization and gives strategic insights for managers and 

policymakers in developing economies. This is accomplished by 

integrating fragmented material into a framework that is integrated. 

1. INTRODUCTION 

The term "digital transformation" describes the process by which e-commerce and retail businesses 

strategically incorporate digital technology into their decision-making systems, organizational structures, 

and processes in order to become more efficient, competitive, and responsive to the market. These days, 

digital transformation in retail isn't only about e-commerce platforms; it's also about data analytics, AI, 

cloud computing, and digitally enabled coordination mechanisms all the way up the value chain. 

Digitally enabled organizational structures that prioritize agility, integration, and scalability have 

replaced more conventional, transaction-oriented retail models as a result of this revolution. According to 

research, the capacity of an organization to integrate digital tools with strategic goals and operational 

procedures is more important than the purchase of technology alone in achieving digital transformation 

success (Vial, 2019). 

The results of digital transformation might differ greatly from one retail or e-commerce firm to another, 

even when the technology used are same. When it comes to digital investments, some companies are able 

to reap huge benefits in terms of efficiency, consumer reach, and competitiveness, while others are left 

scratching their heads. Digital readiness—which includes organizational capabilities, leadership 

commitment, cultural alignment, and process adaptability—is becoming increasingly important from a 

strategic standpoint, as this variant shows. Retailers that have reached a greater level of digital maturity 
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are better able to weather the storms of market uncertainty and technology change. Recognizing that 

technology-centric explanations are inadequate to explain transformation results, especially in developing 

economies with considerable contextual restrictions, necessitates this study (Kraus et al., 2021). 

Market fragmentation, structural variety, and uneven access to digital infrastructure are hallmarks of 

retail ecosystems in emerging nations. Digital transformation is influenced by factors including the 

availability of internet, the availability of skilled workers, the amount of money available, and the 

capability of institutions. Another factor that affects the results of adoption is the economic disparity 

between big businesses and SMEs. India and other emerging economies are great examples of how to 

study digital readiness and capacity gaps because of their fast digital expansion and persisting 

organizational and infrastructure restrictions. Previous studies have shown that universal models created 

for developed economies do not adequately explain digital change in developing nations. Instead, it is 

necessary to look at these situations through the lens of larger socioeconomic and institutional 

frameworks (World Bank, 2020). 

The unequal performance of digital transformation projects across e-commerce and retail enterprises in 

developing nations is the primary research challenge this article seeks to solve. Many businesses still 

struggle with talent, leadership, and culture-related capacity gaps, even if digital technologies are 

becoming more accessible. Because smaller organizations have less capital to spend in R&D, digital 

disparity between SMEs and large enterprises makes transformation much more difficult. These 

discrepancies make one wonder if digital transformation efforts in developing retail marketplaces are 

inclusive and sustainable (OECD, 2021). 

The purpose of this article is to gather and analyze current research on the factors affecting digital 

transformation in e-commerce and retail within developing economies, including digital readiness, 

organizational skill gaps, and structural hurdles. This study aims to present a unified explanation of why 

digital transformation outcomes vary across organizational contexts by bringing together disparate 

research from management, strategy, and development studies.  

Using only secondary sources of information, this work has conducted a systematic review. We looked 

for institutional papers, policy reports, and open-access journal articles that have been peer-reviewed. 

Relevance to digital transformation in e-commerce and retail, thematic alignment with readiness and 

capability views, and recency were the criteria used to choose the studies. We used theme and conceptual 

synthesis to look for trends, gaps, and integrative insights in the chosen literature. 
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2. CONCEPTUAL FOUNDATIONS OF DIGITAL READINESS AND CAPABILITY 

Organizational studies that focus on digital transformation have begun to use the term "digital readiness" 

as a core idea. In this context, "digital readiness" is how well a company is getting ready to use digital 

technology to achieve its goals and streamline its operations. Beyond just having the necessary 

technology in place, digital readiness also involves having competent managers, skilled workers, a 

positive company culture, solid governance, and the capacity to roll with the punches when things go 

tough. Organizations that are more digitally prepared can better handle technical complexity and 

unpredictability, according to research. This puts them in a better position to respond to competitive 

challenges in markets that are constantly changing due to digitalization (Chatterjee, Chaudhuri, Thrassou, 

& Vrontis, 2021). 

The concept of organizational maturity, which encompasses the several phases that companies go 

through as they undergo digital transformation, is closely tied to digital readiness. Typical digital 

maturity models depict transformation as a multi-stage process, beginning with digitizing fundamental 

activities and progressing to more sophisticated phases marked by data-driven decision-making and 

integrated digital ecosystems. The models show that digital transformation is not a linear process but 

rather path-dependent, necessitating ongoing investments in skills and learning inside organizations. 

Compared to companies in the early phases of transition, those with greater levels of maturity exhibit 

better performance outcomes, cross-functional integration, and strategy coherence, according to studies 

utilizing maturity frameworks (Valdez-de-Leon, 2019). Because misalignment frequently leads to 

disjointed activities and underused digital investments, strategic alignment between technology and 

organizational goals is crucial to digital maturity. 

By contrasting with the external focus on digital technology, the capability-based approach of digital 

transformation highlights the in-house skills that businesses need to generate and maintain value. This 

view holds that in order to successfully undergo digital transformation, organizations must have 

capacities that enable them to detect technology possibilities, invest wisely in those chances, and then 

alter their current structures and routines to take advantage of those opportunities. The ability to work 

effectively with digital tools, make quick decisions, reorganize processes, and collaborate across 

departments are all examples of such competencies. Research that is freely available to the public has 

shown that digital skills are crucial to transformation initiatives because they mediate the relationship 

between technology adoption and organizational success (Rialti, Marzi, Ciappei, & Busso, 2019). 
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When adapting to new technologies, dynamic capacities are crucial, especially in unstable and 

unpredictable settings. It is possible for businesses to adapt to external changes by constantly 

reconfiguring their resources and competences, thanks to dynamic capabilities. In the context of 

becoming digital, these skills let companies change their business models and organizational procedures 

all at once while incorporating new technology. Companies who are able to quickly adapt to new digital 

opportunities and scale their digital projects are better able to weather digital disruptions, according to 

empirical research (Warner & Wäger, 2019). 

By improving a company's power to identify important external information, absorb it, and use it 

commercially, absorption capacity and learning orientation bolster digital transformation even further. 

Collaborating effectively with technology partners, consultants, and digital platforms is made easier with 

absorption capacity, and experimenting and continual improvement are fostered by a strong learning 

attitude. In the context of emerging economies, where information flows from outside sources are vital, 

research shows that companies with strong learning cultures are better equipped to turn their digital 

investments into long-term competitive advantages (Ferraris, Santoro, & Papa, 2018). 

Digital transformation is an organizational process based on strategy alignment, capability development, 

and continuous learning; it is not only a technology undertaking, according to the conceptual 

underpinnings of digital readiness and capability. In order to comprehend the disparity in digital 

transformation results throughout companies, it is crucial to grasp these underpinnings. This is 

particularly true in developing nations, where capacity limitations and structural obstacles are still 

significant. 

3. CAPABILITY GAPS AND WORKFORCE READINESS 

One of the biggest problems with digital transformation for retail and e-commerce companies, especially 

in developing countries, is the lack of preparedness among employees and gaps in their skills. There is 

still a significant disparity in the distribution of the human and organizational capabilities needed to 

implement and maintain digital technologies, notwithstanding their growing accessibility. The current 

body of research maintains that transformation projects are severely hindered by a lack of digital skills, 

unprepared leadership, and cultural alignment (Sousa & Rocha, 2019). 

Skill Gaps and Digital Talent Constraints 

Data analytics, AI, cloud computing, and digital supply chain systems are examples of cutting-edge 

technology that retail firms are struggling to handle due to a lack of qualified candidates with the 
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necessary digital skills. Finding and hiring people with the right mix of technical know-how and domain 

experience is a common challenge for retail companies. Therefore, it is essential, yet resource-intensive, 

to reskill and upskill current staff. The lack of long-term workforce development plans and organized 

learning frameworks in many businesses causes capability growth to be delayed and fragmented, 

according to open-access studies. Therefore, businesses often hire outside consultants and contractors to 

install digital solutions, which can hinder the company's ability to learn from within and keep its 

employees' expertise (Ghobakhloo & Iranmanesh, 2021). 

Leadership Readiness and Strategic Vision 

The success or failure of digital transformation is heavily dependent on the preparedness of leadership. 

Allocating resources, establishing objectives, and propelling organizational transformation all require the 

support of top management. The capacity to develop consistent digital strategy and successfully assess 

technology investments is hindered, according to studies, since many retail executives have low levels of 

digital literacy. Leadership in the digital age requires more than just technical know-how; it also requires 

the ability to see the big picture, facilitate change, and work across departments. Research shows that 

digital projects tend to be siloed and fail to integrate with larger corporate goals when leadership is not 

well-aligned. When executives prioritize short-term financial measures above long-term skill 

development, it becomes even more difficult to make decisions and the transformation's sustainability is 

compromised (El Hilali, El Manouar, & Idrissi, 2020). 

Cultural Resistance and Change Management 

Another important obstacle to workforce preparedness for digital transformation is cultural resistance. 

The adoption of new digital practices is frequently slowed by organizational inertia, which is based on 

long-established routines and hierarchical structures. Fear of job loss, more performance monitoring, or 

new technology are some of the reasons employees may fight change. By incorporating antiquated 

practices into routine tasks, legacy systems and conventional wisdom bolster this resistance. According to 

publicly available studies, digital transformation often backfires because company values are in odds 

with digital goals. For change to be a success, cultures must provide an environment that is safe for trying 

new things, working together, and always learning. Employees frequently fail to make use of or even 

reject digital tools when there are no intentional change management activities in place (Tidd & Bessant, 

2020). 
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Alignment of Culture with Digital Strategy 

For capacity gaps to be filled and workforce preparedness to be improved, corporate culture must be 

aligned with digital strategy. To achieve this harmony, it is necessary to promote digital learning, rethink 

traditional job descriptions, and encourage adaptability at all levels of the company. Research shows that 

leadership role modeling, open communication, and participatory change management methods greatly 

increase staff buy-in to digital projects. To maintain digital change in the retail and e-commerce 

industries, cultural alignment is even more crucial in emerging nations due to the more apparent talent 

shortages and institutional restrictions (Mergel, Edelmann, & Haug, 2019). 

Digital transformation success is heavily dependent on worker preparation and capacity gaps, according 

to the literature. For retail firms functioning in contexts that are both digitally developing and resource 

restricted, addressing talent shortages, building digital leadership, and managing cultural resistance are 

not peripheral difficulties; they are key strategic goals. 

4. STRUCTURAL AND INFRASTRUCTURAL BARRIERS 

Particularly in developing nations, institutional and infrastructural obstacles have a significant impact on 

the results of digital transformation in e-commerce and retail. External limitations relating to 

infrastructure, resource distribution, and geographical inequities can greatly reduce the efficacy of 

transformation, even when businesses show a desire and strategic purpose to embrace digital technology. 

Structural factors are crucial success factors in digital transformation because, as the literature constantly 

stresses, it is entrenched within larger economic and institutional contexts (UNCTAD, 2021). 

Technological Infrastructure Constraints 

Inconsistent access to and quality of technology infrastructure is a major issue with infrastructure. Digital 

retail operations rely on constant and dependable internet connectivity, access to cloud platforms, and the 

ability to integrate systems. However, these factors are not uniform throughout many developing nations. 

Data silos and disjointed operations are common outcomes of retail companies' struggles to integrate 

historical systems with contemporary digital platforms. Upgrades to infrastructure and scalable digital 

system maintenance come with hefty price tags, which makes adoption even more of a challenge for 

smaller businesses. This study discourages digital investment in the long run due to the fact that open-

access research shows that insufficient infrastructure slows down digital adoption and increases 

operational risk (World Bank, 2020). 
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Digital Divide between Large Firms and SMEs 

Retail ecosystems are hindered in important ways by the digital gap that exists between big businesses 

and SMEs. Large companies are usually better able to embrace and grow digital solutions because they 

have more resources, more access to talented workers, and more leverage when negotiating with 

technology suppliers. Small and medium-sized enterprises (SMEs) do not have the capital to invest in 

cutting-edge technology or to build their capabilities. Discrepancies in risk tolerance amplify this 

disparity, because smaller businesses may shun digital investments owing to the unpredictability of their 

returns. Compared to big, digitally-mature merchants, small and medium-sized enterprises (SMEs) 

confront more difficulties in technologically competitive marketplaces in terms of efficiency, reach, and 

consumer engagement (OECD, 2019). 

Urban–Semi-Urban and Regional Asymmetries 

One further important aspect of the structural obstacles to digital transformation is regional disparities. 

Depending on factors including market density, ecosystem support, and the availability of infrastructure, 

digital adoption rates in rural, semi-urban, and metropolitan areas varied greatly. Digital breakthroughs 

tend to spread more quickly in urban regions because to the superior connection, logistical networks, and 

vendor access. Contrarily, lower levels of digital literacy, a lackluster logistical infrastructure, and 

restricted access to markets are common in semi-urban and peripheral areas. Retail enterprises in less 

developed locations are unable to fully engage in digital commerce ecosystems due to these differences. 

A lack of inclusivity in digital transformation in developing countries is exacerbated by the uneven 

dissemination of digital breakthroughs, which exacerbates preexisting regional disparities, according to 

studies (ITU, 2022). 

Ecosystem Support and Institutional Context 

To what degree structural hurdles may be overcome depends on factors other than firm-level limitations, 

such as the presence of supporting digital ecosystems. Digital payment systems, logistics companies, 

technological centers, and government subsidies are all parts of an ecosystem that helps everything work 

together. When these ecosystems aren't well-established, digital transformation projects become less 

feasible due to increased transaction costs and difficulties with collaboration. Instead than relying on 

individual initiatives from firms, open-access policy-oriented research recommends a coordinated 

approach that invests in infrastructure, offers support to SMEs, and develops plans for regional growth in 

order to overcome structural impediments (UNIDO, 2020). 
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Retail and e-commerce digital transformation trajectories in emerging nations are therefore substantially 

influenced by structural and infrastructural constraints. Problems with technological infrastructure, 

disparities in digital capabilities between big and small businesses, and geographical imbalances all work 

together to make digital adoption harder to scale and less accessible to all. To prevent digital 

transformation from exacerbating existing inequities and instead contribute to sustainable and equitable 

retail growth, it is crucial to address these impediments. 

5. SUSTAINABILITY AND SCALABILITY OF DIGITAL INITIATIVES 

Retail and e-commerce enterprises in emerging nations are increasingly worried about the long-term 

viability and scalability of their digital projects due to the influence of contextual restrictions. Rather than 

being a one-and-done technical update, digital transformation is an ongoing process that demands 

constant investment, adaptation, and alignment with market dynamics on the part of organizations. The 

capacity to create ongoing value while being resistant to technical obsolescence and market instability is 

crucial to the long-term sustainability of technology-driven business models, according to the literature. 

When operational expenses increase or client engagement levels off, digital initiatives that are overly 

focused on short-term efficiency advantages often struggle to remain sustainable (Bocken, Short, Rana, 

& Evans, 2014). 

Major aspects of long-term digital transformation include financial and operational sustainability. There 

are ongoing costs associated with system maintenance, cybersecurity, data management, and labor 

upskilling, even while digital technology can lower transaction costs and increase market reach. 

Additional challenges to sustainability in developing nations include unpredictable demand and restricted 

access to financing. Companies frequently fail to spend enough in renewing their capabilities and 

eventually see a drop in performance because they fail to anticipate the continuous resource 

commitments needed to maintain digital platforms, according to open-access research (Nambisan, 

Wright, & Feldman, 2019). 

Another difficulty is scalability, which is especially true in the context of emerging markets with their 

very variable institutional and infrastructural constraints. When there is a disparity in connection, 

logistical networks, and digital literacy levels, it becomes challenging to replicate digital success across 

geographies or consumer groups. Digital models that work well in high-income or metropolitan areas 

would not be able to scale to semi-urban or peripheral areas unless they are significantly modified, 

according to the studies. Instead of blindly copying digital solutions, contextualized scaling tactics are 

more important due to this restriction (Kshetri, 2018). 
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Both scalability and sustainability are greatly affected by the interaction of policies, infrastructure, and 

organizational capabilities. Businesses are better able to maintain and expand their digital activities when 

there are enabling digital regulations, investments in logistics and internet infrastructure, and 

opportunities to participate in innovation ecosystems. The opposite is true for long-term transformation 

results, which are hindered by policy ambiguity, shortages in infrastructure, and insufficient institutional 

support. According to research, in order for emerging countries to achieve sustainable digital 

transformation, it is crucial for enterprises, governments, and ecosystem actors to work together in order 

to match technology advances with inclusive growth goals (UNCTAD, 2021). 

All things considered, the research showed that scalability and sustainability are two sides of the same 

coin when it comes to digital retail transformation. To overcome these challenges and keep digital efforts 

sustainable and scalable over the long term, we need strategic planning, ongoing skill development, and 

support from throughout the ecosystem. 

6. INTEGRATED DISCUSSION 

The digital transformation results in retail and e-commerce, especially in emerging nations, are shaped by 

the interplay of these factors, which are not operating independently but are highly reliant on one another. 

The evaluation proved that digital readiness—which includes strategic purpose, organizational maturity, 

and change preparedness—provides the necessary circumstances for transformation. However, without 

capability development—including competent people resources, strong leadership, a learning mindset, 

and an adaptable corporate culture—readiness is inadequate. It is clear that in order to make an impact, 

preparedness needs to be translated into practical competence. This is because companies that are highly 

prepared but lack the necessary skills typically face transformations that are either halted or superficial.  

Concurrently, both preparedness and competence are moderated by structural and physical obstacles, 

such as connection gaps, cost limits, and regional differences. Constrained ecosystems make it difficult, 

if not impossible, for even the most well-equipped and competent enterprises to maintain or expand their 

digital projects. As a result, the key to a successful or unsuccessful transformation turned out to be the 

interplay between internal organizational elements and external structural conditions.  

Skills, leadership, infrastructure, and inequality are all strongly correlated, as was pointed out throughout 

the conversation. Disparities between big and small businesses, as well as across regions, are exacerbated 

by digital inequality, which in turn limits scalability due to infrastructure limitations, weakens strategy 

coherence due to leadership inequalities, and limits effective technology utilization. These feedback 
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loops can either hasten digital advancement or further cement transformation failures, depending on how 

they are interrelated.  

In order to bring these findings together, a conceptual relationship was established between digital 

transformation results and skill gaps. This model shows how uneven advantages of digital transformation, 

poor sustainability, and partial adoption result from a combination of leadership, culture, and talent gaps, 

as well as infrastructural and institutional obstacles. On the flip side, digital transformation that is 

inclusive, scalable, and resilient may be achieved via alignment of readiness, competence, and supporting 

structures. 

Table 1: Integrated Framework Linking Digital Readiness, Capability Gaps, and Transformation 

Outcomes 

Dimension 

 

Key Components 

 

Interdependencies 

 

Transformation 

Outcomes 

 

Digital Readiness 

 

Strategic intent, digital 

maturity, organizational 

preparedness 

 

Depends on leadership 

vision and alignment with 

infrastructure 

 

Enables initiation of 

digital transformation 

 

Organizational 

Capabilities 

 

Digital skills, 

leadership 

competencies, learning 

orientation, adaptive 

culture 

 

Skills depend on leadership 

support; culture influenced 

by change management 

 

Determines depth and 

effectiveness of 

transformation 

 

Structural & 

Infrastructural 

Context 

 

Connectivity, platform 

access, cost structures, 

regional ecosystem 

support 

 

Infrastructure moderates 

capability utilization; 

inequality constrains scaling 

 

Shapes sustainability 

and scalability of 

initiatives 

 

Capability Gaps 

 

Skill shortages, weak 

leadership, cultural 

resistance 

 

Reinforced by 

infrastructural gaps and 

SME constraints 

 

Lead to fragmented 

adoption and low 

transformation impact 
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Transformation 

Outcomes 

 

Efficiency gains, 

scalability, 

inclusiveness, long-

term viability 

 

Outcome quality reflects 

alignment across all 

dimensions 

 

Successful, partial, or 

failed digital 

transformation 

 

 

Systemic alignment, not discrete activities, is what leads to digital transformation outcomes, as seen in 

the table above. While digital readiness sets the stage for change, the quality of its execution is 

determined by organizational skills, and its durability and reach are shaped by structural conditions. In 

the case of misalignment, capability gaps function as crucial bottlenecks, resulting in subpar outputs. In 

the case of retail in emerging economies, the framework stresses that focusing just on technology 

adoption without also enhancing human capacities and structural support is not likely to result in digital 

transformation that is both significant and inclusive. 

7. IMPLICATIONS 

Managerial Implications 

The findings of this analysis have several important consequences for managers working in developing 

country retail and e-commerce. We must prioritize the development of our capabilities over the 

acquisition of technology as a primary strategic objective. Companies increase the likelihood of success 

for their digital transformation programs when they allocate resources regularly toward developing 

digital skills, leadership capacities, and learning-oriented cultures. Managers should admit that digital 

technologies don't do much good unless they have the in-house skills to properly adopt, integrate, and 

improve them over time. Therefore, capability development should not be considered an afterthought, but 

rather a crucial component of strategy planning for the long run.  

An other significant outcome for management is the requirement to create context-specific, staged 

transformation strategies. The unequal distribution of available talents among staff, the lack of a uniform 

infrastructure, and the different nature of clients provide distinct obstacles for retail companies in 

developing nations. Organizational resources can be overloaded and resistance to change could increase 

in the case of digital rollouts that are either too rapid or too homogeneous. Managers should implement 

incremental transformation approaches that connect digital activities based on organizational readiness 

levels and contextual realities. Phased approaches allow for the testing of digital solutions, the 
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development of internal capabilities, and the modification of transformation trajectories in response to 

feedback and lessons learned. These techniques also lessen the danger associated with digital investments 

and make them more long-term viable. 

Policy Implications 

The review highlights the need of policies that promote digital inclusion and provide ecosystem-level 

support in order to facilitate digital transformation in the retail and e-commerce sectors. Poor network 

coverage, a lack of digital infrastructure, and regional inequities are fundamental problems that will 

require more than organizational actions to solve. Policymakers should prioritize investments in 

broadband infrastructure, logistical networks, and digital public platforms to strengthen digital 

ecosystems and enable cross-regional retail activities. Increasing availability of low-cost digital tools and 

platforms is key to narrowing the gap between big companies and SMEs.  

Public policy also contributes significantly to bridging capacity gaps by supporting employee growth and 

organizational learning. Policies that promote the acquisition of digital skills via vocational education, 

reskilling programs, and collaborations between companies and universities have the potential to 

substantially enhance workforce readiness. Subsidies, advisory services, and innovation centers are some 

ways that specialized support may help small and medium-sized businesses (SMEs) overcome resource 

limitations and participate successfully in digital marketplaces. Solid digital governance frameworks and 

transparent legislation both help build confidence and encourage long-term investment in digital 

transformation initiatives. 

9. CONCLUSION AND FUTURE RESEARCH DIRECTIONS 

Conclusion 

Looking at digital readiness, organizational competence, and structural hurdles within developing 

economies, this study has explored digital transformation in retail and e-commerce. A review of the 

relevant literature revealed that the results of digital transformation were not uniform and were heavily 

impacted by differences in both internal resources and external environmental factors. According to the 

results, digital readiness laid the groundwork for change, but the breadth and success of digital activities 

were dictated by organizational attributes including leadership, culture, and skill sets.  

In addition, the analysis highlighted how infrastructure and structural limitations impacted transformation 

results, making it difficult for even competent businesses to achieve scale and sustainability. Disparities 
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in the advantages and rates of adoption of digital transformation have their roots in persistent skill 

inequalities and regional and firm-level digital inequality. When assessing digital transformation in 

contexts of developing economies, these studies have highlighted the need of taking a readiness- and 

capability-oriented approach.  

In sum, our study added to the existing body of research on digital transformation by providing an 

analytical framework that successfully combined structural and organizational factors. Review findings 

shed light on the ways in which retail and e-commerce transformation trajectories are influenced by 

contextual alignment and competence development, expanding our knowledge beyond technology-

centric explanations. 

Future Research Directions 

The explanatory value of digital readiness frameworks should be tested in future research by empirically 

validating them across various organizational and sectoral contexts. Understanding the impact of 

institutional and cultural variations on digital transformation results might be enhanced by comparative 

studies conducted across developing economies. Longitudinal research designs are also necessary to 

study the effects of capability evolution on digital transformation efforts' long-term viability and impact. 
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