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Psychological Capital which includes hope, self-efficacy, resilience
and optimism is becoming very important in present teacher education
system. In today’s educational environment teachers are not only
expected to teach subjects but they also have to understand emotional
and behavioural needs of students. Along with classroom teaching,
teachers face academic pressure, changing educational policies,
workload and stress related to professional responsibilities. Because
of these reasons it becomes necessary to understand the psychological
condition of teacher trainees who are going to become future teachers.
In Indian teacher education institutions many students experience
nervousness, emotional pressure and lack of confidence during
training period and practice teaching. Positive psychological qualities
can help them in handling such situations in better way. Psychological
Capital supports confidence, emotional adjustment, motivation and

positive thinking among teacher trainees. It also helps future teachers
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in maintaining better classroom interaction and professional
commitment. Different books, research papers, journals and
educational sources related to Psychological Capital and teacher
education were studied carefully for understanding the topic.
Information from previous studies was analysed in simple way to
understand the importance of Psychological Capital in teacher
education and its role in developing sustainable and resilient future
teachers. It is understood that teacher trainees with better
Psychological Capital are generally more confident, emotionally
balanced and positive towards teaching profession. These qualities
also help them in handling stress, classroom challenges and changing
educational situations more effectively. Therefore, teacher education
institutions should focus not only on academic and professional
preparation but also on psychological development of teacher trainees
through counselling support, motivational activities and positive

educational environment.

Introduction

In present time education system is changing very rapidly. Today teaching work is not limited only to
completing syllabus. Teachers now do a lot of work apart from teaching subjects in classroom. They also
try to understand students' problems and support them in different situations. Nowadays school
environment and education system both are changing fast, because of this many teachers feel stress and
extra responsibility during their work. Therefore, future teachers need psychological strength along with

academic and professional skills.

Psychological Capital talks about some positive human qualities like hope, confidence, optimism and
ability to recover from problems. These qualities usually help a person to remain mentally stable and
continue work even in difficult conditions. For teacher trainees these qualities are very important because

teaching profession requires patience, adaptability and emotional understanding.

Teacher education institutions in India mainly focus on teaching skills and academic performance, but

psychological development of teacher trainees is often ignored. In recent years stress, anxiety and
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emotional burnout among teachers have increased. So it become necessary to develop psychological

wellbeing among future teachers from training period itself.

Psychological Capital can help teacher trainees in handling classroom challenges, improving
communication, maintaining positive attitude and creating supportive learning environment. It also plays
important role in developing sustainable and resilient teacher education which is necessary in present

educational scenario.

In Indian classrooms teachers have to deal with students from different social and cultural backgrounds.
Along with teaching they also manage discipline, emotional support and academic progress of students.
Due to these responsibilities teachers often face mental pressure and stress. If teacher trainees develop
positive psychological qualities during training period, they can perform their future responsibilities in

better way.

The concept of sustainable education is becoming important in modern educational system. Sustainable
teacher education focus on preparing teachers who can continue their work effectively even in difficult
conditions. Psychological Capital supports this idea because emotionally strong teachers are more capable

of creating healthy and inclusive classroom environment.

Therefore, the present study attempts to discuss the concept of Psychological Capital, its components,

importance and its role in developing sustainable and resilient teacher education.
Need and Significance of the Study

In present educational environment teachers are facing many responsibilities apart from classroom
teaching. They are expected to manage students from different backgrounds, handle classroom stress and
maintain positive learning environment. Because of increasing pressure in educational institutions,

psychological wellbeing of teachers is becoming an important concern.

Teacher trainees are future teachers; therefore, it is necessary to develop positive psychological qualities
among them during training period itself. Psychological Capital which includes hope, self-efficacy,
resilience and optimism can help future teachers in handling stress, improving confidence and maintaining
emotional balance. These qualities are also useful in developing positive attitude towards teaching

profession.

In India teacher education programs generally focus more on academic and professional skills, while

psychological development of teacher trainees often receives less attention. Due to this many trainee's
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experience stress, nervousness and emotional pressure during practice teaching and training activities.

Therefore, there is need to understand importance of Psychological Capital in teacher education.

The present study is significant because it highlights the role of Psychological Capital in developing
sustainable and resilient teacher education. It may also help teacher educators and institutions in
understanding psychological needs of teacher trainees. The study can provide useful suggestions for

improving emotional wellbeing, confidence and professional commitment among future teachers.
Review of Literature

Bandura (1997) explained the concept of self-efficacy and discussed that belief in one’s own ability
influence confidence, motivation and performance of individuals. According to the author, people having
high self-efficacy generally handle difficult situations more confidently and continue their efforts even

during problems.

Luthans et al. (2007) discussed Psychological Capital and explained its connection with work
performance and satisfaction in their study. The researchers mainly talked about qualities like hope,
confidence, resilience and optimism which help individuals in professional life. Findings showed that
individuals with higher Psychological Capital generally perform better and show positive attitude towards

work.

Luthans et al. (2007) explained Psychological Capital as a positive psychological resource which help
individuals in handling challenges and maintaining motivation. The study discussed all major dimensions

of Psychological Capital and their role in improving emotional balance and adjustment.

Masten (2001) discussed resilience and explained that it helps individuals in recovering from stress and
difficult situations. The study highlighted that resilience support emotional balance and positive

adjustment.

Seligman (2011) focused on positive psychology and importance of optimism and wellbeing in human life.

According to author, positive thinking and emotional wellbeing improve motivation and life satisfaction.

Snyder (2002) explained Hope Theory and discussed how hope help individuals in achieving goals and
maintaining motivation. The study stated that hopeful individuals generally continue their efforts even

during difficult situations.
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Tschannen-Moran and Hoy (2001) studied teacher efficacy and classroom performance. Findings
showed that teachers with high efficacy manage classroom situations more confidently and maintain better

interaction with students.

Youssef and Luthans (2007) studied role of hope, resilience and optimism in workplace behavior.
Findings showed that positive psychological qualities help individuals in reducing stress and maintaining

better adjustment.

Avey et al. (2009) studied Psychological Capital as a positive resource for reducing stress and improving
professional commitment. Findings showed that individuals with higher Psychological Capital manage

stress more effectively and maintain positive attitude during difficult situations.

Hoy and Woolfolk (1993) discussed teachers’ sense of efficacy and school environment. Findings showed
that teachers with better confidence create positive classroom atmosphere and maintain better relationships

with students.
Objectives of the Study

1. To study the concept of Psychological Capital and its major components.

2. To discuss the importance of Psychological Capital among teacher trainees.

3. To explore the role of Psychological Capital in developing sustainable and resilient teacher
education.

4. To find out the challenges related to psychological well-being of prospective teachers in Indian
teacher education institutions.

5. To suggest ways for developing Psychological Capital among teacher trainees.
Research Methodology

The present study is conceptual in nature and based on secondary sources of data. Different research
papers, journals, books, articles and online educational resources related to Psychological Capital and
teacher education were studied carefully. Different books, articles and previous studies were carefully read
for understanding this topic. On the basis of these sources, discussion has been presented regarding

Psychological Capital and its importance in teacher education.

This paper mainly tries to explain important ideas connected with Psychological Capital in simple way. No
primary data was collected in this paper. Information from previous studies and educational literature was

analysed and interpreted in simple form for better understanding of the topic.
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Psychological Capital

Psychological Capital is a positive psychological state of an individual which help a person to perform
better and face challenges in positive way. The concept was mainly developed by Luthans and his
colleagues. Psychological Capital mainly include four components namely hope, self-efficacy, resilience
and optimism. These qualities are considered important because they help individuals in maintaining

positive attitude and emotional balance during difficult situations.

Psychological Capital is important because it improves confidence, emotional stability and positive
thinking among individuals. In teacher education it helps teacher trainees to handle stress, remain
motivated and adjust with changing educational situations. Teacher trainees having positive psychological
qualities generally show more interest towards teaching profession and classroom activities. They also try

to complete their responsibilities with more dedication and confidence.

In present educational environment teachers face different types of pressure related to performance,
technology and classroom management. Psychological Capital help them to remain mentally strong and
continue their work with positive attitude. It also supports emotional adjustment and better professional
behaviour among future teachers. Many teacher trainees experience nervousness during practice teaching

and practical work, but positive psychological qualities help them in handling such situations in better way.

Teacher trainees who possess high Psychological Capital generally show more dedication towards teaching
profession. They are more capable of handling difficult classroom situations and maintaining good
relationship with students and colleagues. Psychological Capital also improve communication, decision
making and problem-solving ability among future teachers. It encourages optimism and helps teacher
trainees to remain hopeful even during stressful situations. In modern educational system where teachers
are expected to perform many responsibilities together, Psychological Capital become highly important for

maintaining mental wellbeing and professional commitment among teacher trainees.
Major Components of Psychological Capital

Hope refers to positive thinking and ability to achieve goals. Teacher trainees with hope remain motivated
even during difficult situations. Even if difficulties come during studies or training period, hopeful students

generally do not stop trying easily.

Self-efficacy is related to believing in one’s own capability. Teacher trainees having this quality usually

feel less fear during teaching practice and participate more comfortably in classroom activities.
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Resilience means ability to handle difficult situations in calm way. It supports teacher trainees when they
face stress, pressure or emotional problems during training period. Such students try to adjust themselves

according to situation instead of giving up quickly.

Optimism is connected with positive thinking about future situations and outcomes. Optimistic teacher
trainees generally maintain positive classroom environment and better interaction with students. Optimism

also help in reducing stress and increasing motivation.

Foundations of Psychological Capital

Resilience
Self-Efficacy
The ability to bounce
back from adversity The belief in one's
and adapt to ability to succeed in
challenges. specific situations.
Hope Optimism
The e?::ttiti:?nsta?ﬁ A positive outlook on
?\& &n argld the the future and a
NaPp belief in good
motivation to pursue
them. outcomes.

Figure 1. Foundations of Psychological Capital

These four components together make Psychological Capital stronger. If teacher trainees develop these
qualities during training period, they can become emotionally healthy and professionally effective teachers

in future.
Importance of Psychological Capital

Psychological Capital is very important for teacher trainees because teaching profession require emotional
balance, patience and positive attitude. Teacher trainees with high Psychological Capital can manage stress

in better way and remain motivated towards teaching profession.
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It also helps in improving communication skills, classroom management and interpersonal relationships.
Psychological Capital supports mental wellbeing and increases confidence among future teachers. In
present educational environment where teachers face different pressures, Psychological Capital become

highly necessary.

Many teacher trainees feel hesitation and fear while giving practice teaching in front of class.
Psychological Capital help them in improving confidence and reducing fear. It also supports better

adjustment with classmates, supervisors and students.

Positive psychological qualities also improve decision making and problem-solving ability among teacher
trainees. They can handle difficult classroom situations more effectively. Psychological Capital also

increase commitment towards teaching profession and encourage positive attitude towards learning.

Psychological Capital Drives Success

Stronger Improved
Relationships Performance
Builds stronger Improves workplace

relationships performance

Engaged
Workforce

Enhances emotional Creates a more

well-being I] engaged workforce

Psychological @

Capital

Figure 2. Psychological Capital Drives Success

In present competitive educational environment, Psychological Capital become important not only for

academic success but also for emotional and professional development of future teachers.
Role of Psychological Capital in Developing Sustainable and Resilient Teacher Education

Sustainable teacher education focus on preparing teachers who can adjust with changing educational and

social conditions. Psychological Capital helps teacher trainees to become emotionally strong, flexible and
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positive. In present educational environment teachers are expected to manage different responsibilities

together, therefore psychological strength becomes very important for future teachers.

Teacher trainees with high Psychological Capital are able to create inclusive and supportive classroom
environment. Such teacher trainees usually interact with students in better way and try to handle classroom
problems with more patience. Positive thinking and adjustment ability also support them when workload or
pressure become high during teaching work. They also show better confidence during teaching practice

and classroom interaction.

Psychological Capital also supports teacher wellbeing which is necessary for long term sustainability in
teaching profession. Therefore, it plays important role in developing resilient and sustainable teacher
education. Emotionally strong teachers are generally able to continue their professional work even in

stressful situations.

Resilient teachers are able to continue their work effectively even during stressful situations. During recent
years many teachers faced emotional stress due to rapid changes in educational system and use of online
teaching methods. Psychological Capital helped many teachers in adjusting with these changes. Many
teachers also faced difficulty in maintaining balance between personal and professional life during this

period.

Teacher trainees who develop positive psychological qualities during training period can become more
responsible and emotionally stable teachers in future. They can also help students in developing positive
attitude and emotional wellbeing. Such teachers may create more friendly and supportive learning

environment for students.

Psychological Capital also support inclusive education because emotionally balanced teachers are better
able to understand students from different backgrounds. They can create positive and supportive learning
atmosphere which is necessary for sustainable education system. These qualities also help future teachers

in maintaining healthy relationships with students, parents and colleagues in educational institutions.

Challenges Related to Psychological Well-Being among Future Teachers in Indian Teacher Education

Institutions

In Indian teacher education institutions many students face stress, anxiety and academic pressure. In many
teacher training colleges proper emotional guidance is not easily available for students. Due to lack of

proper support, some trainees do not share their stress or emotional issues with others. A number of
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students prefer remaining silent about such problems because they feel awkward or unsure while

discussing personal feelings in college environment.

Large workload, teaching practice pressure, examination stress and uncertainty related to career also affect
psychological wellbeing of future teachers. In many institutions focus is mainly on academic performance
while emotional and psychological needs are neglected. Continuous assignments, lesson planning and

classroom activities sometimes increase mental pressure among trainees.

Due to these reasons many teacher trainees feel less confident and emotionally exhausted. Therefore, there
is need to improve psychological support system in teacher education institutions. Proper guidance and

emotional support can help students in handling stress more effectively during training period.

Many students also face financial problems and family pressure during teacher training period. These
factors affect their emotional health and academic performance. Some students hesitate to share their
emotional problems because counselling facilities are not properly available in many institutions. Family

expectations regarding career and employment also create additional pressure on trainees.

Competition and fear of future employment also create stress among teacher trainees. Continuous
academic work and practical activities sometimes lead to emotional fatigue. If these issues are ignored for
long time, it may affect teaching quality and professional commitment of future teachers. Some trainees

also lose confidence because of fear of failure or lack of emotional encouragement.

Therefore, educational institutions should understand psychological needs of teacher trainees and provide
proper emotional and motivational support for their overall development. Teacher educators should try to
create supportive environment where trainees can feel mentally safe and emotionally comfortable during

their educational journey.
Way Forward for Developing Psychological Capital among Teacher Trainees

Teacher training colleges can arrange activities related to counselling and stress handling for students.
Students should also get friendly classroom environment where they feel comfortable while sharing their
ideas and problems. Many teacher trainees hesitate to discuss emotional issues openly, therefore supportive

environment inside institutions become very necessary for their mental wellbeing.

Some practical activities connected with emotional growth, communication and self-understanding may

also become part of teacher education courses. Guidance from teachers and mentors can support trainees in
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improving confidence level slowly. Workshops related to personality development and emotional

adjustment may also help students in handling pressure during training period.

Educational institutions should give attention towards mental and emotional growth of students along with
studies. This can help future teachers in becoming more stable and responsible in professional life.
Colleges should not focus only on examination performance because emotional balance is also important

for teaching profession.

Group discussion, seminar participation and working together in activities may improve confidence and
interaction skills among teacher trainees. Some students may feel mentally relaxed when they take part in
simple breathing, meditation or calmness related activities. Taking part in cultural programs, group events
and social activities can also help trainees in improving interaction with others and understanding people in

better way.

Teacher educators can try to create positive attitude among trainees during teaching and training activities.
Supportive relationship between teacher educators and trainees can improve confidence and emotional
wellbeing. Friendly interaction between teachers and students may help trainees in discussing their

difficulties without fear or hesitation.

Developing Psychological Capital in Teacher Training

Hope
Belief in Success
(Overcoming Challenges
Resilience
iAdsoichiy Confidence
Efficacy
Teaching Abilities
Positive Attitude
 Developing Optimism
Psychological Future Focus

ol

-
Inspiring and Leading
Leading Generation

Figure 3. Developing Psychological Capital in Teacher Training
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Educational policies should also include psychological support services in teacher education institutions.
This can help in creating healthy and sustainable educational environment for future teachers. Proper
emotional support during training period may help future teachers in becoming more confident, balanced

and professionally committed individuals in future educational settings.
Conclusion

Psychological Capital is very important for teacher trainees in present educational scenario. Qualities like
hope, self-efficacy, resilience and optimism help future teachers to remain positive and emotionally

balanced.

Teacher education institutions should focus on psychological development along with academic and
professional skills. Developing Psychological Capital among teacher trainees can help in creating

sustainable, resilient and inclusive education system.

Future teachers who are psychologically strong can handle classroom challenges in better way and support
students more effectively. Therefore, Psychological Capital should become an important part of teacher

education programs in India.
References

Avey, J. B., Luthans, F., & Jensen, S. M. (2009). Psychological capital: A positive resource for combating
employee stress and  turnover. Human  Resource  Management, 48(5), 677-693.

https://doi.org/10.1002/hrm.20294
Bandura, A. (1997). Self-efficacy: The exercise of control. Freeman.

Hoy, A. W., & Woolfolk, A. E. (1993). Teachers’ sense of efficacy and the organizational health of
schools. The Elementary School Journal, 93(4), 355-372. https://doi.org/10.1086/461729

Luthans, F., Avolio, B. J., Avey, J. B.,, & Norman, S. M. (2007). Positive psychological capital:

Measurement and relationship with performance and satisfaction. Personnel Psychology, 60(3), 541-572.

https://doi.org/10.1111/5.1744-6570.2007.00083.x

Luthans, F., Youssef, C. M., & Avolio, B. J. (2007). Psychological capital: Developing the human

competitive edge. Oxford University Press.

Aviral Gupta, Dr. Tanuja Bhatt, Pawak Agrawal Page | 1929



6@ The Academic Volume 4 | Issue 6 | June 2026

Masten, A. S. (2001). Ordinary magic: Resilience processes in development. American Psychologist,

56(3), 227-238. https://doi.org/10.1037/0003-066X.56.3.227

Seligman, M. E. P. (2011). Flourish: A visionary new understanding of happiness and well-being. Free

Press.

Snyder, C. R. (2002). Hope theory: Rainbows in the mind. Psychological Inquiry, 13(4), 249-275.
https://doi.org/10.1207/S15327965PL11304 01

Tschannen-Moran, M., & Hoy, A. W. (2001). Teacher efficacy: Capturing an elusive construct. Teaching
and  Teacher Education, 17(7), 783-805. https://doi.org/10.1016/S0742-
051X(01)00036-1

Youssef, C. M., & Luthans, F. (2007). Positive organizational behavior in the workplace: The impact of
hope, optimism and resilience. Journal of  Management, 33(5), 774-800.
https://doi.org/10.1177/0149206307305562

Aviral Gupta, Dr. Tanuja Bhatt, Pawak Agrawal Page | 1930



